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ESG Index and Third-party Recognition

Certified Health & Productivity Management Organization (White 500)

S&P/JPX Carbon Efficient Index

Task Force on Climate-related Financial Disclosures (TCFD)

Dow Jones Sustainability Asia Pacific Index 

“Childcare Support Company” Kurumin

FTSE MSCI Japan Empowering Women (WIN) Select Index

GX League

Highly Improved Integrated Report by the Domestic Equity Managers of GPIF

 February 2022 Selected as “Excellent Integrated Report” for 2  consecutive years 
 February 2023 Selected as “Highly Improved Integrated Report

 December 2022
Selected as a constituent
for 5 consecutive years

 March 2022
Selected as a constituent
for 4 consecutive years

 June 2022: Selected as a constituent of FTSE4Good Index 
Series, FTSE Blossom Japan Index for 3 consecutive years

 April 2022: Selected as a constituent of FTSE Blossom Japan 
Sector Relative

1. FTSE Russell confirms that Nissan Chemical has been 
independently assessed according to the index criteria, 
and has satisfied the requirements to become a 
constituent of the FTSE Blossom Japan Sector Relative 
Index. The FTSE Blossom Japan Sector Relative Index is 
used by a wide variety of market participants to create 
and assess responsible investment funds and other 
products.

 December 2022
Selected as a constituent
for 3 consecutive years

2. THE INCLUSION OF NISSAN CHEMICAL CORPORATION IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, 
TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR 
PROMOTION OF NISSAN CHEMICAL CORPORATION BY MSCI OR ANY OF ITS AFFILIATES.  THE MSCI INDEXES ARE THE 
EXCLUSIVE PROPERTY OF MSCI.  MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE 
MARKS OF MSCI OR ITS AFFILIATES.

 February 2023 Announced its support for recommendations
 April 2023 Announced its participation  

 August 2020 
Announced its support for recommendations 

 March 2023  Acquired for 7 consecutive years  January 2023 Acquired for 2 consecutive years
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Summary of Nissan Chemical Corporation

Corporate Name Nissan Chemical Corporation

Head Office 5-1, Nihonbashi 2-Chome, Chuo-ku, Tokyo

Founded February 28, 1887

Common Stock ¥18,942 million

Business Fields Chemicals, Performance Materials, Agrochemicals, Healthcare
and Others

Number of 
Employees

Consolidated: 2,737 Non-Consolidated: 1,929
As of March 2022

Sales ¥ 208.0 billion (FY2021) Operating Profit ¥51.0 billion (FY2021)

Sales Operating Profit

Agrochemicals
65.8 billion

208.0
billion

Chemicals
37.6 billion

Performance 
Materials
81.7 billion

Healthcare
6.6 billion

Others
16.3 billion

51.0
billion

Agrochemicals
18.1 billion

Chemicals
3.8 billion

Performance 
Materials
27.6 billion

Healthcare
2.8 billion

Others
-1.3 billion
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Corporate Philosophy

Contribute to the protection of the global environment and the
existence/development of humanity, offering the value sought
by society 

“WHERE IT ALL BEGINS”

Mission 
Statement

(Our Values)

Corporate 
Philosophy

(Raison d’etre/
Corporate Purpose)

Course of
Action

“Contribute to society with excellent technologies and products”

“Promote prosperity and welfare through concerted efforts to 

constantly develop new areas”

“Respect people who exhibit a sense of responsibility, originality  

and motivation.” 

Corporate Slogan

(1) Conduct sensible business activities as a member of the international
community in compliance with laws and regulations.

(2) Enhance corporate value by providing safe and useful products and services.

(3) Strive to achieve no-accidents & no-disasters and protect the global environment.

(4) Disclose information appropriately with a focus on communication with stakeholders.

(5) Create a cheerful and pleasant workplace by respecting the individuality and
personalities, and promoting health of employees.

(6) Conduct ourselves as good corporate citizens and decent members of society.
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The History of Nissan Chemical

1887

Jokichi Takamine and Eiichi 
Shibusawa founded Japan’s 
first chemical fertilizer 
manufacturer
“Tokyo Jinzo Hiryo”

1923 1965

1989 2016 2022

Merged with Kanto Sanso and 
Nippon Kagaku Hiryo for 
diversification

Changed name to “Nissan 
Chemical Industries, Ltd.” under 
the jurisdiction of “Nissan Concern”

Separate oil and fats business 
(exists as NOF CORPORATION) 
under Corporate Restructuring

Founded Nissan Petro Chemical, 
however the industry experienced a 
structural slump due to the impact of 
the oil crises. The Company begun 
rationalization and decided to 
withdraw from the industry in 1988

Started Mid-term Business Plan 
setting “High technology field 
such as Agrochemical and 
Healthcare” and “Technology 
field such as Performance 
Materials and Chemicals” as a 
core business. Entered to 
Semis field and launched big 
Agrochemical and Healthcare 
products

Started Long-term Business Plan 
“Progress2030” aiming 2030“

Expand business beyond the 
frame of “Industries”. Changed 
name to “Nissan Chemical 
Corporation” to show the 
attitude to accelerate this flow

Started New Long-term 
Business Plan 
“Atelier2050” aiming 
2050

Nissan Petro Chemical
Chiba Factory

Lithography using ARC®
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Long-term Business Plan “Atelier2050”

Social Issues (External Environment)

 The global 
environment

 Regional 
development

 Climate changes  Aging 
population

 Health issues  Labor shortage

 Food issues

 Pursuing the social value

 Expanding business areas

 Strengthening the ability to develop 
new products

 Promoting diversity

 Cultivating human resources

 Corporate governance

 Risk management

 Compliance

Business Issues (Internal Environment)

Ideal State in 2050

Corporate 
Philosophy
(Raison d’etre/

Corporate Purpose)

Contribute to the protection of the 
global environment and the 
existence/development of 
humanity, offering the value 
sought by society.

Corporate
State 

Organi
-zational

State

Considering assumption of business environment has drastically changed from the previous long-term 
business plan “Progress2030”, we have formulated new long-term business “Atelier2050” to resolve 
social issues and continue to develop.
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Atelier2050 -Ideal State in 2050-

 Growth is achieved with Information & 
Communication, Life Science, and 
Environment & Energy as growing 
business areas, and Materials & Services 
as a core business area.

 Life Science business is expanding with 
the microbial control technology as the 
core, and Information & Communication 
business is growing with sensing 
materials and other products. 
Environment & Energy business is full-
fledged and contributes greatly to the 
global environment.                                

 Expanding businesses and 
products that contribute to solving 
social issues

 Advancing the Group’s business 
management that prioritizes less 
effect on the global environment

 Becoming a corporate group that 
is trusted and valued by the local 
community and whole society

 Valuing the integrity as the strength
We trust and respect people. We achieve things 

with responsibility. We make efforts for someone 
else and work together as well. Integrity is the 
advantage and identity of the Group. 

 Taking a step forward with the vision

We explore individual ideals. To realize that, we 
transcend the traditional framework, go through 
repeated trial and error and face challenges for 
change.

 Transcending collaboration to co-creation

We evolve collaboration into co-creation, having 
the courage to go through clashes of diverse ideas 
and enthusiasm.

Employees StateSocial InvolvementBusiness Areas

A group of co-creators that face 
challenges for change with a strong 

passion

Organizational State

A “Future-Creating Company” that 
grows through seeking to enrich 

people and nature

Corporate State

Basic Stance
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Develop business activities that 
contribute to solving 
environmental and social 
issues

 Attain the “Nissan Chemical 
Sustainable Agenda” and 
expand product/service lines 
specified in the Agenda

 Achieve carbon neutrality 
(Scope 1+2)

 Cultivate a corporate 
culture where the future is 
co-created

Accelerate the value-creation 
process by utilizing digital 
technology

 Fuse virtual and physical 
space and strengthen AI 
analysis

 Utilize digitalization, 
automatization, and 
robotization to focus on 
creative work

Expand into new areas related to 
growing businesses

 Information & Communication
• Develop materials for the next-

generation display and join that market, 
and provide materials that are 
compatible with the evolving 
semiconductor technologies

• Enter into new businesses, such as the 
sensing area and photo-functional 
material market

 Life Science
• Expand into microbial agrochemicals, 

and advance into healthcare and 
environment-related areas with 
microbial control technology

 Environment & Energy
• Develop materials related to 

batteries/cells that contribute to solving 
environmental issues, renewable 
energy materials, and CCUS materials

Renovate management 
and business foundations

Pursue sustainable 
management further

Deeply exploit and expand 
business areas

1

Atelier2050 -Basic Strategies-

2 3
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Atelier2050 and Mid-term Business Plan“Vista2027”

As the business environment drastically changed from the time Progress 2030 was formulated, 
we formulated “Vista 2027” as a backcast, discussing social issues and changes anticipating 2050.
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Vista2027 – Ideal State and Basic Strategies -

“While existing businesses are robustly

driving the business performance, new core

technologies are consistently acquired for

expanding and enhancing business areas”

“Organized sustainability-related initiatives
are promoted and related information is
offered internally and externally”

“As the digital foundation is being
established, business activities are
conducted based on the latest information
on clients and markets”

Deeply exploit business areas and increase marketing ability1

Promote sustainable management2

Strengthen the creation and co-creation process of values3

Expand market shares and profits of existing businesses

(Expansion of existing products as the source of growth and solid development of  
new products)

4

▍Ideal State of the Company in 2027

▍Vista2027 Basic Strategies
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Our Value Creation Model

R&D capabilit ies

Marketing Ability

Strengths

Materials & 
Services

Information & 
Communication

Life Science

Environment & 
Energy

Concentrate on Four
Business Domains

Vista2027

Management Foundation
(Corporate Governance/ Compliance/ Risk Management）

【Financial Indicators】
 OP Margin: Above 20%
 ROE: Above 18%
 Dividend Payout Ratio:    

Maintain at least 55%
 Total Payout Ratio:   

Maintain at least 75%

【Non-financial Indicators】

 Nissan Chemical Sustainable 
Agenda : Maintain at least 55%

 GHG emissions :
Reduce by at least 30%   
compared to FY2018 

 Positive response rate in 
survey of employee attitude on 
HR development : At least 65%

 Proportion of females in the 
regular position: 
At least 13%

 Proportion of female 
researchers in the regular 
position : At least 18% 

Social Issue

and Change
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Sustainability Measures -Materiality-

Provision of New Value for 
Helping to Enrich People’s Lives

Strengthening of Nissan 
Chemical’s Business Base

Continuous Improvement of 
Responsible Care Activities 

1 2 3

Nissan Chemical 
Sustainable Agenda1

Rate of total sales of products and 
services that contribute to solving 
social issues in consolidated net 

sales Maintain at least 55% Promote Diversity
Proportion of female 

researchers At least 18%

GHG Emission Target
Reduced by at least 30%

compared to FY2018

Personnel retention and 
trainings

Positive response rate in
survey of employee attitude

At least 65%

・Supply environmental-friendly
products and services 
・Contribute to smart society
・Contribute to food issues
・Contribute to health issues
・Contribute to improve quality of life 

・Zero N2O emissions from nitric
acid plants
・Converting fuels at Onoda Plant
・Melamine production shutdown
・Full-scale introduction of ICP
・Upgrade to energy-efficient 
equipment
・Reduce CFC equipment
・Introduce renewable energy
・Introduce carbon off-set
・Interact to settle target of SCOPE3

・Revise personnel system
・Labor safety, enhance health
・Enhance securing and developing
・Introduce Talent Management
System

Vista2027 Materiality 

Our most important issue

Strengthening of Corporate Governance, Risk Management and Compliance
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Provision of New Value for 
Helping to Enrich People’s Lives

Strengthening of Nissan 
Chemical’s Business Base

Continuous Improvement of 
Responsible Care Activities 

1 2 3

Promote Diversity
Proportion of female 

researchers At least 18%

GHG Emission Target
Reduced by at least 30%

compared to FY2018

Personnel retention and 
trainings

Positive response rate in
survey of employee attitude

At least 65%

・Supply environmental-friendly
products and services 
・Contribute to smart society
・Contribute to food issues
・Contribute to health issues
・Contribute to improve quality of life 

・Zero N2O emissions from nitric
acid plants
・Converting fuels at Onoda Plant
・Melamine production shutdown
・Full-scale introduction of ICP
・Upgrade to energy-efficient 
equipment
・Reduce CFC equipment
・Introduce renewable energy
・Introduce carbon off-set
・Interact to settle target of SCOPE3

・Revise personnel system
・Labor safety, enhance health
・Enhance securing and developing
・Introduce Talent Management
System

Sustainability Measures -Materiality-

1. Provision of New Value for Helping to Enrich People’s Lives

Our most important issue

Strengthening of Corporate Governance, Risk Management and Compliance

Nissan Chemical 
Sustainable Agenda1

Rate of total sales of products and 
services that contribute to solving 
social issues in consolidated net 

sales Maintain at least 55%
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Nissan Chemical Sustainable Agenda

Actual iz ing a  
sus ta inable fu tu re 

fo r  our  p lanet  

Ac tua l iz ing 
sus ta inable 

comfor t  fo r  a l l

Field of Contribution

Reduce
CO2

Reduce
waste

Conserve 
aquatic 

environments

Solve health issues 
for humankind and 

animals

Achieve a 
smart society

Solve food 
shortages

A plan to pursue “what we can do for the future of the globe and human” by 
providing products and services that contribute to solving social issues.

Key Performance
Indicator

Rate of total sales products 
and services that contribute to
solving social issues in
consolidated net sales

55%Maintain
at least
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Nissan Chemical Sustainable Agenda

Reduce
CO2

Reduce
waste

Conserve 
aquatic 

environments

Slurry Additive for LIB

Active
Material

Conductive
Agent binder solvent

SA

<SA>Improve performance of LIB

<HTL>Improve performance of next generation solar battery

Ac tua l iz ing a  
sus ta inable fu tu re 

fo r  our  p lanet  

Light

Encapsulant

Metal electrode

Hole transfer layer
Active layer

Electron transfer layer
Substrate with transparent electrode

<Nano silica fluid for CCS>
Seize the movement of CO2 by
making surface of rock hydrophilic.
Reduce CO2 by containing

Structural CO2

trapping

Residual
CO2trapping

CO2

CO2

Rock
brine

CO2

Reservoir
Cap rock
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Nissan Chemical Sustainable Agenda

Crystal nucleating
agent

ECOPROMOTE®

Reduce
CO2

Reduce
waste

Conserve 
aquatic 

environments

Actual iz ing a  
sus ta inable fu tu re 

fo r  our  p lanet  

<ECOPROMOTE®>
Promote crystallization of polylactic
acid and save time to mold bio 
plastics

SEM image Biomass plastic 
made from plant 
biomass 

Environment friendly
biomass plastic 

Recycle

Dispose

water

photo-synthesis

Collect environmental 
biodegradation energy

Mold

biomass and
biodegradation
plastic

crop, extract

polysaccharide
aromatic compounds
vegetable oil

Microbial and
chemical transformation 

Decomposed 
under natural 
environment

Non-edible biomass
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Nissan Chemical Sustainable Agenda

Actual iz ing a  
sus ta inable fu tu re 

fo r  our  p lanet  

<HI-LITE®>
Supply hygienic water by
sterilization and 
disinfection

<Venus®Oilclean>
Microorganism decompose 
fat of waste water. Reduce 
waste as well as  BOD and 
COD

Reduce
CO2

Reduce
waste

Conserve 
aquatic 

environments
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Nissan Chemical Sustainable Agenda

Actual iz ing 
sus ta inable 

comfor t  fo r  a l l

Solve health issues 
for humankind and 

animals

Achieve a 
smart society

Solve food 
shortages

<Fluralaner>
API of companion animals health
care drug BRAVECTO®

<FCeM®>
Enable non cryopreservation of spheroid culture 
and contribute to regenerative medicine

<Prevelex®>
Form spheroid culture efficiently and contribute to
regenerative medicine

<Custom Chemicals®>
Resolve health problems by
contracted manufacturing and 
service for pharmaceuticals

＊ BRAVECTO® is a registered trademark of
Intervet International B.V. and Intervet Inc.
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Nissan Chemical Sustainable Agenda

<ARC®>
Enable miniaturization of lithography and contribute to
increase speed and capacity

<LCD alignment coating>
Essential for making LCD panels.
Contribute to develop FPD

＊ ARC® is a registered trade mark of Brewer Science Inc.

Solve health issues 
for humankind and 

animals

Achieve a 
smart society

Solve food 
shortages

Actual iz ing 
sus ta inable 

comfor t  fo r  a l l
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<Agrochemicals>
Supply agrochemicals to
increase crop yields and
conserve agricultural labor

<Veterinary pharmaceuticals for livestock>
API of EXZOLT® (veterinary pharmaceuticals for 
livestock). Contribute to keep livestock healthy

Nissan Chemical Sustainable Agenda

＊ EXZOLT® is a registered trademark of Intervet International 
B.V. and Intervet Inc.

Solve health issues 
for humankind and 

animals

Achieve a 
smart society

Solve food 
shortages

Actual iz ing 
sus ta inable 

comfor t  fo r  a l l
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Materiality Factor Measures
Target for FY2027 

(Compared to 
FY2021)

Supply of environmental-friendly 
products and services

 Develop materials that contribute to the expansion of renewable energy
 Develop materials that contribute to the achievement of a circular economy
 Reduce the application amount of agrochemicals
 Supply exhaust gas removal materials  
 Supply disinfectants and for water treatment for septic tanks
 Supply materials that enable reduction of oil and fat waste

Sales
+10%

Contribution to
smart society

 Supply materials that contribute to higher capacity/speed of data 
communication and sensing

Sales
+55%

Contribution to
food issues

 Supply agrochemicals to increase crop yields and conserve agricultural 
labor in food production

 Contribution to the maintenance of health of livestock

Sales
+15%

Contribution to improvement of the 
quality of life

 Supply disinfectants for drinking water
 Contribute to maintaining the health of companion animals

Sales
+15%

Contribution to
health issues

 Supply generic drugs    
 Offer contracted manufacturing and service for pharmaceuticals
 Develop materials for regenerative medicine market

Sales
+5%

Nissan Chemical Sustainable Agenda Maintain at least
55%

Provision of New Value for Helping to 
Enrich People’s LivesMateriality 1

Rate of total sales of products and services
that contribute to solving social issues

in consolidated net sales

 Develop drugs for intractable diseases
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Research & Development -5 core technology-

Environmental 
rerated products
TEPIC

Chemicals
（Fine Chemicals）

Nitric acid, Urea,
Isocyanuric acid

Chemicals
（Fine Chemicals）

TARGA, PERMIT,
LEIMAY, ALTAIR, Fluralaner, 
GRACIA, ROUNDUP,
QUINTEC, DITHANE

Agrochemicals

LANDEL, LIVALO
Contracting 
Business of 
Technological 
Development APIs 
and Intermediates

Healthcare

In-house developed 
agrochemical

Contract
pharmaceutical

Fertilizer

Agricultural Materials Licensing-in
agrochemical

Heterocyclic compound 
chemistry

Function polymer design

Biological  Evaluation             

Fine organic synthesis

SUNEVER
ARC®
Multi layer process 
materials(OptiStack®)

Performance Materials
（Display and Semis ）

Polyimide

Petrochemicals
HDPE （discontinued）
PVC （discontinued）

Existing
medicine

Ammonia

Heterocyclic 
compound 
chemistry

Silica sol
Colloidal products

Performance Materials
（Inorganic Materials）

Sulfuric 
Acid

Ultra fine 
particle control

Interface Chemistry
Function polymer design
Optical Control

High purity 
chemicals for 
semis

Chemicals

Purification 
technology

Five Key Technologies ①～⑤

①

②
⑤

②

③

④
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Business

Core 
Technology

 Semiconductor materials
 Display materials
 Photofunctional materials

 Metamaterials

Core businesses

Existing 
technology

Growing businesses

 Agrochemicals
 Animal health products
 Biomedical materials
 Pharmaceuticals(small molecules, 

oligonucleotides, peptides)

 Secondary battery 
materials and fuel cell 
materials

 Next-generation solar cell 
materials

 CCUS materials

 CO2 reduction system

 Microbiome
(Agriculture/healthcare) (Microbial materials)

 Sensing systems
(IoT sensor materials)             (Biomimetic sensors)

-Protect the global environment -Mitigate climate changes -Address health issues

-Solve food issues -Achieve a smart society -Improve quality of life

Solving 
Social 
Issues

Information & Communication Life Science Environment & Energy

Fine organic 
synthesis

Functional polymer 
design

Ultrafine
particle control

Biological 
Evaluation Optical Control

Microbial control Information 
science

New 
technology

1 2 3

Expansion 
into new 

areas

 Industrial chemicals
 Colloidal silica
 Affiliate companies

Materials & Services4

 Biostimulants

Microbial control Information 
science

Expand to new field by introducing microbial control and 
integrate with existing core technologies

Lead new value creation by introducing simulation and 
data science technology

Research & Development 
-New technology to be a core technology by 2050-
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Intellectual Property Strategy

Intellectual Property Department : Optimize IP strategy by activities among IP Department-
Laboratories -Divisions
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Notes) Number of published patent excludes divisional 
and republished patent

Number of published patent
／R&D expenses *100

Nissan Chemical
(FY2021 R&D expenses ¥16.0 billion） 99

Company A 62

Company B 54

Company C 91

Company D 72

▍Number of published patent and R&D expenses

▍Ratio of Foreign Application

Intellectual Property Strategy

 Our Patent Grant Rate: 84%
 Average Patent Grant Rate (ALL): 74%

 Our Application Rate: 66%
 Average Patent Application Rate (All): 38%

R
esearch 

D
evelopm

ent
Investm

ent

Application

Request for
examination

Applied in foreign countries and protected
(Global Application Rate)Patent Grant
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Number of
living patent

Ratio of 
Sales

Rank in 
Chemical

Sector

Ratio of R&D
expenses

Rank in 
Chemical

Sector

Global ＊ Rank ＊ Rank

Nissan Chemical 5,619 229.1 3 122.0 7

Nissan Chemical（excluding 
Agrochemicals and Healthcare） 5,175 323.6 1 207.0 2

Average of 30 companies in the 
chemical sector 100 100

▍Number of patent held in global

Notes) Number of living patent is as of January, 2023
・ Ratio of Sales: Number of living patents divided by Sales
・ Ratio of R&D expenses : Number of living patents divided by R&D expenses

Set average of 30 companies in the chemical sector to be 100 and index

 Hold about 5,500 patents in global
 Ratio of sales and R&D expenses is high compared to other companies in the chemical 

sector

Intellectual Property Strategy
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Provision of New Value for 
Helping to Enrich People’s Lives

Strengthening of Nissan 
Chemical’s Business Base

Continuous Improvement of 
Responsible Care Activities 

1 2 3

Nissan Chemical 
Sustainable Agenda1

Rate of total sales of products and 
services that contribute to solving 
social issues in consolidated net 

sales Maintain at least 55% Promote Diversity
Proportion of female 

researchers At least 18%

GHG Emission Target
Reduced by at least 30%

compared to FY2018

Personnel retention and 
trainings

Positive response rate in
survey of employee attitude

At least 65%

・Supply environmental-friendly
products and services 
・Contribute to smart society
・Contribute to food issues
・Contribute to health issues
・Contribute to improve quality of life 

・Zero N2O emissions from nitric
acid plants
・Converting fuels at Onoda Plant
・Melamine production shutdown
・Full-scale introduction of ICP
・Upgrade to energy-efficient 
equipment
・Reduce CFC equipment
・Introduce renewable energy
・Introduce carbon off-set
・Interact to settle target of SCOPE3

・Revise personnel system
・Labor safety, enhance health
・Enhance securing and developing
・Introduce Talent Management
System

Sustainability Measures -Materiality-

2. Strengthening of Nissan Chemical’s Business Base

Our most important issue

Strengthening of Corporate Governance, Risk Management and Compliance
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Human Resource Strategies
-Maximize Human Resources-
▍Securing Human Resources
Measures to secure Human Resources

Idea Start Project
(Plan) Inspect Start Business

(Action) Expand

Internship

Training before promotion to
subsection manager) 

Training before promotion to manager 

Intrapreneurship Program

Development Training (excerpt from R&D, planning and project)

 Specified Employment
 Lab and Factory Virtual Tour
 Enhance Recruit Activities and Website

 Co-creation Internship
 Invent Reward (Incentive for R&D)
 Revision of Personnel System personnel system

▍Developing Human Resources
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▍Co-creation Internship

Purpose

 Recruit HR who have feature-creating aptitude from new graduates
 Identify HR who have the spirit of “Challenge (difficult to develop)” through internship

Day １ Day 2 Day ３

• Input sign of change
• Weight sign of change

 Pre-Assignment
・・・・・・・・
・
・・
・
・・ Scanning Session
・・・・・・・・
・
・・
・
・・

• Grasp sign of future from 
social/global environment change

• Consider contradiction may occur
• Set future tasks to solve

・・・・・・・・
・
・・
・
・・ Idea Session
・・・・・・・・
・
・・
・
・・

• Investigate technology
of Nissan Chemical

• Draw a favoritism map
• Review

• Learn yourself/others
• Learn Nissan Chemical
• Consider solution from yourself
and Nissan Chemical

• Connect team solution and
future tasks

・・・・・・・・
・
・・
・
・・ Story Session
・・・・・・・・
・
・・
・
・・


・・・・・・・・
・
・・
・
・・
・・・・・・・・
・
・・
・
・・

• Investigate advanced case to
resolve tasks 

• Consider a partner that can
evolve solution

• Review

• Expand possibilities of the team 
by designing a partner

• Make story that accomplish
future tasks

Interview to elder

 Pre-Assignment  Pre-Assignment

Human Resource Strategies -Trainings-
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▍Intrapreneurship Program

Purpose

 Develop in-house entrepreneur (especially action skill)
 Formulate hypothesis of client tasks thoroughly with team and acquire a process

to inspect through client interview

Select themes

Select member

Set a milestone
Coaching from entrepreneur

＜Brush up＞

<Discuss among Planning and Development Div.,
Divisions and Personnel Dep.>

<Select among Lab., Divisions and 
Planning and Development Div.>

<six months to one year>

Confirm demand by
visiting clients

<Start Business・
Expand>

Held on 2019 and 2021. Three members in each team, total six themes.
One theme is under discussion to become a business.

Human Resource Strategies -Trainings-

Collect
information

Verify
hypothesis
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▍Improve Employee Engagement

BAD

BAD

GOOD

GOOD

LivelyAlmost burnout

Exhausted Own pace

Distribution rate of individual result

50

50
Resistance to Stress

Among companies introducing same
survey
１)Our position of high resistance to stress employees

Rate of GOOD response: 10% of higher rank

２)Our position of high engagement employees
Rate of GOOD response: 10% of higher rank

Grasp employees’ stress reactions and work engagements to create a lively workplace.
Improve by making improvement sheets and implement measures to each tasks.

【Question of survey】

 Reaction to stress
 Reason of stress
 Support from others
 Mental toughness
 Environment and situation of company

and work
 Environment of workplace

Normal
50.6%

Human Resource Strategies -Engagement-

W
ork Engagem

ent

 Satisfaction
 Engagement
 Harassment

Materiality KPI (Vista2027)
 Positive response rate in survey of 

employee attitude: At least 65%
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Human Resources Strategies

▍Promotion of Diversity Nissan Chemical Action Plan
(April 1, 2021 to March 31, 2026)

1) Proportion of females in the regular position:
At least 13%
- Proportion of females among new graduates in 

the regular position to 30% or more
2) Double the number of female managers (above 

section chief level)
- Revise personnel system

3) Encourage male employees to take childcare leave 
at  birth of child and for their superiors to    
recommend them to take childcare leave
- Under consideration

4) Maintain the ratio of taking annual leave of 70% or 
more
- Take annual leave of 10 days as a target set   

through labor-management consultation

Materiality KPI (Vista2027)
 Proportion of females in the regular position: At least 13%
 Proportion of female researchers in the regular position: At least 18%
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Provision of New Value for 
Helping to Enrich People’s Lives

Strengthening of Nissan 
Chemical’s Business Base

Continuous Improvement of 
Responsible Care Activities 

1 2 3

Nissan Chemical 
Sustainable Agenda1

Rate of total sales of products and 
services that contribute to solving 
social issues in consolidated net 

sales Maintain at least 55% Promote Diversity
Proportion of female 

researchers At least 18%

GHG Emission Target
Reduced by at least 30%

compared to FY2018

Personnel retention and 
trainings

Positive response rate in
survey of employee attitude

At least 65%

・Supply environmental-friendly
products and services 
・Contribute to smart society
・Contribute to food issues
・Contribute to health issues
・Contribute to improve quality of life 

・Zero N2O emissions from nitric
acid plants
・Converting fuels at Onoda Plant
・Melamine production shutdown
・Full-scale introduction of ICP
・Upgrade to energy-efficient 
equipment
・Reduce CFC equipment
・Introduce renewable energy
・Introduce carbon off-set
・Interact to settle target of SCOPE3

・Revise personnel system
・Labor safety, enhance health
・Enhance securing and developing
・Introduce Talent Management
System

Sustainability Measures -Materiality-

3. Continuous Improvement of Responsible Care Activities 

Our most important issue

Strengthening of Corporate Governance, Risk Management and Compliance
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Moderation of Climate Change

Target of materiality： GHG emissions (SCOPE 1+2) reduce 30% compared to FY2018

363

254

-50

50

150

250

350

450

2018 2020 2027 target

（Thousands of tons-CO2）

△30%

FY 2013 2018 2019 2020 2021 2027 2030
Nissan Chemical reduction rate (unconsolidated) - 20.7% 28.7% 30.5% 24.6% 44.5% Under

discussion

Target reduction rate of NDC - 13.5% 16.2% 18.9% 21.6% 37.9% 46%

▍Comparison with Nationally Determined Contribution (NDC） and our 
reduction rate of GHG emissions

(FY)

 Zero N2O emissions from nitric acid plants
 Melamine production shutdown
 Converting fuels at Onoda Plant

 Promoting reduction of GHG emissions

through full-scale introduction of ICP

 Reduction of CFC equipment

 Upgrade to energy-efficient equipment

 Introduce carbon off-set

Initiatives in Vista 2017

▍Reduction of GHG emissions

*Reduction rate setting 2013 to be a criterion
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Governance 

▍Corporate Governance Organization

Environment/Safety & Quality
Assurance Committee

**
* Female

*Numbers of pertain to officers to be appointed at the 153rd

General Meeting of Shareholders in June 28, 2023.  



41
Copyright © 2023 Nissan Chemical Corporation All Rights Reserved.

Governance -Establishment of the Committee-

▍Organization

Board of Directors

Chairman

President

Management 
Meeting

Develop overall sustainability 
polices, specify materiality, 
set and manage the progress 
of KPIs, develop long-and 
mid-term plans, annual 
activities, and targets

Analyze and evaluate risks 
and opportunities with a 
special focus on climate 
change issues, and develop  
related strategies, long- and 
id-term plans, annual 
activities and targets 

Identify company-wide 
risks/compliance, develop 
and refine countermeasure 
plans, and evaluate the 
implementation status and 
issues of countermeasures

Develop RC and quality 
assurance policies, set and 
manage the progress of KPIs, 
develop long-and mid-term 
plans, annual activities, and 
targets

Sustainability
Promotion

Committee*1

Climate Change
Committee

Risk Management &
Compliance 
Committee 

Environment/Safety & 
Quality Assurance

Committee

*1 Renamed from CSR Committee on April 1, 2022
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Governance

Remuneration 
in stock 7%

Performance-related 
remuneration 28%

Base 
remuneration 

65%

 ESG evaluation by third-party 
organizations

 Rate of reduction of GHG emissions
GHG emissions in FY2027: Reduce by
at  least 30% compared to FY2018 （P39）

ESG-linked portion

【Evaluation Indicators】

 Net income attributable to owners of 
parent

 EBITDA

Profit-linked portion

【Evaluation Indicators】

90% 10%

▍Composition of Officers’ Remuneration

* The ratio of the portions of the composition varies according to the Company’s performance
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For the future

Our Sustainability
Contribute to resolve social 
issues through products and 
service. Aim to increase both 
financial and non-financial value 
through business activities 
considering environment 
protection

Synergistic 
Development

Social Sustainability
Aim an affluent society that 
human survive and develop with 
globe without destructing 
environment and ecosystem for 
a long time and avoid using too 
much resources

We will contribute to resolve social issues through business. We will aim 
sustainable growth by keep creating  both “financial value” and “social value”.
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Disclaimer and Copyright

The forward looking statements in this material are based on information 
available at the time of preparation of the material. Although they reflect our 
current expectations, these statements are not guarantees of future performance, 
but include a number of risks and uncertainties. Actual results may largely differ 
from these statements due to various factors which may be beyond company 
control.

No information in this material is provided as an offer to buy or sell the shares of  
the company.  We urge users of the material to make investment decision based 
upon own judgment. 

All rights reserved to Nissan Chemical Corporation.
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