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Daimon: This is Daimon from Nissan Chemical. Thank you very much for joining us today despite your busy 
schedule. I will now begin the presentation. 

 

Turning to the FY2025 full-year earnings summary, you can see four boxes lined up from the top. The first box 
shows the 2H YoY comparison: operating profit increased by JPY5.5 billion, up 19%. 

For the full year, sales increased by JPY28.2 billion, up 11%, operating profit increased by JPY6.8 billion YoY, 
up 12%, and net income increased by JPY6.7 billion, up 15%, representing double-digit growth. As a result, 
following FY2024, we again set record-high results in operating profit, ordinary income, and net income. ROE 
also exceeded 20% for the first time, landing at 20.3%. 

Versus the outlook announced last November, operating profit came in JPY4.6 billion above target. As a result, 
looking at shareholder returns at the bottom, the full-year dividend will be JPY202, an increase of JPY28 versus 
the prior year. Versus the initial outlook announced last May, this is JPY26 above target. The share repurchase 
program of 2.2 million shares for JPY10.5 billion has been completed, so the dividend payout ratio largely 
achieved the medium-term plan target of 55%, and the total payout ratio also came in above 75% at 75.7%. 
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The specific figures are on page five. The FY2025 actual figures for the full year show sales of JPY279.6 billion, 
operating profit of JPY63.6 billion, ordinary income of JPY65.9 billion, and net income of JPY49.7 billion. The 
OP margin on the third line from the bottom was 22.7%, slightly higher than FY2024. The FX rate for the full 
year was JPY151 to the US dollar, about JPY2 stronger yen versus a year earlier. For 2H, the rate was JPY155, 
about JPY3 weaker yen versus the prior year's 2H. 

As a result, looking at the far-right column for the full-year YoY comparison, operating profit increased by 12%, 
net income increased by 15%, and EPS increased by 18%, all representing double-digit increases. 
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Turning to page 6, this shows the comparison versus the outlook announced last November. The figures are 
as I just mentioned. As for the FX rate, we initially assumed JPY145 per US dollar for the six months of 2H, but 
the actual came in at JPY155, about JPY10 weaker yen than assumed. 
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This is the segment summary for operating profit. Starting with the 2H box at the top, for Performance 
Materials, operating profit was up YoY and came in above the outlook, driven mainly by semiconductor 
materials. 

Agrochemicals recorded a YoY increase of JPY2.5 billion. In 1H, operating profit decreased by JPY2.4 billion 
YoY, but was offset in 2H. Versus the outlook, the segment was in line.  This was supported by higher sales of 
Fluralaner, GRACIA, LEIMAY and VERDAD. 

For Chemicals, operating profit was up YoY and above the outlook. This was mainly driven by higher sales of 
fine chemicals and basic chemicals.  

Finally, for Healthcare, results were slightly up YoY and slightly below the outlook. 

Turning to the full year, breaking down the JPY6.8 billion YoY increase I mentioned earlier, Performance 
Materials recorded a YoY increase of JPY6.0 billion, a substantial gain. In particular, semiconductor materials 
and inorganic materials both grew, and operating profit was up 20%. 

Agrochemicals was up JPY0.1 billion YoY. Sales of all major products grew, but with the increases in fixed costs 
and others, profit was essentially flat. 

Chemicals was up JPY0.7 billion. In addition to higher sales, the decrease in fixed costs and others associated 
with the FY2024 fine chemicals impairment contributed to the profit increase. 
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Healthcare saw a profit decline due to lower sales in Custom Chemicals. 

 

 

Now, the FY2026 outlook. As noted in bold at the top, our view is that the direct impact of the Middle East 
situation is limited. We will continue to monitor potential impacts on the overall market supply chain going 
forward. 

In the second box, for the full year, sales are expected to increase by 4% YoY. Operating profit is expected to 
increase by JPY3.2 billion, up 5%, and net income by 4%. ROE will be 19.6%, slightly below 20%. 

The shareholder returns outlook maintains the total payout ratio at 75% and the dividend payout ratio at 55%, 
unchanged from the medium-term plan. Share repurchases are planned at JPY10.5 billion from this May 
through March next year. For dividends, the full-year dividend is set at JPY212, as shown above, representing 
an increase of JPY10 versus FY2025. 
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These are the specific figures. In the middle, in blue, the full-year column shows operating profit of JPY66.8 
billion on the second line, and net income of JPY51.5 billion. The FX rate assumption for the initial outlook is 
JPY150 per US dollar. On the right, looking at the far-right YoY full-year column, operating profit is up 5%, net 
income up 4%, and EBITDA up 8%. 
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Next is the analysis of operating profit by segment. For 1H, operating profit is expected to decrease by JPY0.9 
billion YoY. The main factor is Agrochemicals, shown in the second line, where lower sales of Fluralaner, 
LEIMAY, and GRACIA, together with an increase in fixed costs and others, result in a JPY0.9 billion decrease. 

For the full year, operating profit is expected to increase by JPY3.2 billion, up 5%. Starting from the top, 
Performance Materials is expected to increase by JPY3.3 billion YoY, mainly driven by higher sales of 
semiconductor materials. Agrochemicals by JPY1.0 billion, reflecting higher sales as shown. Chemicals by JPY 
0.2 billion, and Healthcare is expected to decrease by JPY0.3 billion. 
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This is the breakdown of non-operating income and expenses and extraordinary income and losses. For 
foreign exchange gains and losses, the FY2025 full-year result was a gain of JPY0.6 billion, shown on the third 
line from the top. Versus the prior year, this is a JPY0.76 billion increase. For the current fiscal year, since this 
is the initial outlook, we have set foreign exchange gains and losses at zero, as shown in the far-right column. 

As for extraordinary income and losses, in FY2025 there were neither extraordinary income nor losses. For 
the current fiscal year, extraordinary income of approximately JPY0.65 billion is expected. 
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Cash flows. As noted at the top, FY2025 free cash flow was JPY43.0 billion, a slight YoY increase. The outlook 
for the current fiscal year is in the far-right column. Both operating cash flow and investing activities show 
cash outflows compared with the prior year. Capital expenditure will be at higher levels, mainly in 
Performance Materials and Agrochemicals. As a result, cash and deposits will be a little over JPY40 billion, 
maintaining a sufficient cash position. 
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Balance sheet. In the upper left, total assets increased by a little over JPY24 billion, with accounts receivable 
and cash and deposits rising. For accounts receivable, sales were up, but turnover days were essentially 
unchanged from the end of March 2025. Inventories decreased by JPY3.5 billion, and we believe inventory 
levels are steadily being normalized. Below fixed assets, investment securities increased by JPY8.1 billion. As 
noted in footnote three in small text in the lower left, this reflects a significant rise in market value as of the 
end of March 2026, so the increase comes from valuation differences. We did not specifically make any 
acquisitions. The ratio of strategic shareholdings on net assets, as shown in the bottom table, is also below 
10%. The equity ratio in the lower right is 71.9%, continuing to maintain a level above 70%. 
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This is the five-year trend in capex, depreciation, and R&D expenses by segment, including the current fiscal 
year. Capex and depreciation have been increasing in recent years, mainly due to capacity expansion in 
overseas manufacturing in our core growth businesses. For Performance Materials and Agrochemicals, further 
details are provided in the lower-left footnotes three and four. 

R&D expenses have also been increasing in Performance Materials, particularly semiconductor materials, and 
in Agrochemicals. For the current fiscal year, R&D expenses are expected to be JPY24.7 billion, with a ratio of 
8.5% of sales. 
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Now, by segment. Starting with Performance Materials. 

The bar chart at the bottom shows the sales growth rates of the three subsegments over the past five years, 
including the current fiscal year. For semiconductor materials, there was a temporary adjustment phase in 
FY2023, but with the market recovery, high growth has been achieved from FY2024 onward. Display materials 
also bottomed out in FY2022 and have recovered, maintaining stable sales as a cash cow. In terms of sales 
mix, semiconductor materials, the growth driver, significantly exceed display materials. While not shown here, 
operating profit from semiconductor materials is also expected to become the largest from FY2026. Overall, 
we expect YoY sales growth across all subsegments, led by semiconductor materials, and plan double-digit 
growth for the segment as a whole. 

The yellow line shows the EBITDA margin, and the segment achieves a high margin of close to 40%. 
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This is the analysis of operating profit for the Performance Materials segment. In FY2025, while fixed costs 
increased due to growth investments in semiconductor materials, volume increases across all subsegments 
contributed, resulting in significant growth in both sales and operating profit, with operating profit up 20%. 
Our initial outlook in May 2025 had been for 5% OP growth, so the result far exceeded that. For FY2026, driven 
mainly by volume growth in semiconductor materials, despite price differences as well as increases in fixed 
costs and others, we continue to expect growth in both sales and operating profit, with an initial outlook of a 
9% increase. 
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This shows our growth outlook through 2030 for our semiconductor materials, which have been growing very 
strongly in recent years. This is intended as an image only, but we expect sales growth at a CAGR of 20% or 
more from 2024 to 2030. Based on various data sources, we understand the market growth rate to be around 
10%, so we are looking to significantly outperform that. Our materials are expected to grow significantly in 
leading-edge and advanced generations, including for AI servers. An upside case is also indicated, and we have 
strong confidence in this outlook. 
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This shows the sales growth rates of our main products. For semiconductor materials, sales increased by 27% 
in FY2025, and the initial outlook for FY2026 is an 18% increase. Display materials recorded a 1% decline in 
FY2025 but are expected to increase by 2% YoY in FY2026. Within this, Photo IPS is growing strongly, with 
sales expected to increase by 6% YoY in both FY2025 and FY2026. Inorganic materials increased by 6% in 
FY2025 and are expected to increase by 8% in FY2026. 
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Here are the comments by subsegment for the FY2025 YoY actual results. For the full year, operating profit 
increased by JPY6.0 billion. As noted in the small text below the table, fixed costs and others increased by JPY 
3.4 billion for the year. Most of this increase was in semiconductor materials, as shown on the lower left. 
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This is the outlook for the current fiscal year. Operating profit is expected to increase by JPY3.3 billion. Fixed 
costs and others are expected to increase by JPY6.1 billion, which is absorbed to deliver a JPY3.3 billion 
increase in operating profit. As for fixed costs, semiconductor materials account for a JPY4.6 billion increase 
on a full-year basis, as noted. In addition, as shown on the lower right, investments in inorganic and display 
materials also contribute to increases in fixed costs. 
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Next is Agrochemicals. As noted at the top, FY2025 sales were up 12% for the year. Our initial outlook for 
FY2026 is for 1% sales growth. These are very detailed tables. In FY2025, ALTAIR, LEIMAY, and DITHANE 
achieved double-digit growth, and VERDAD, although recently launched, was well received and contributed 
to higher sales. For FY2026, however, as shown on the far-right, ROUNDUP and other products are expected 
to grow, but for ALTAIR and GRACIA we have planned slightly negative figures. VERDAD is up 45%, while 
Fluralaner is at zero in the initial outlook. 
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These are the FY2025 YoY actual results. Operating profit increased by JPY0.1 billion. Fixed costs and others 
increased by JPY4.2 billion for the year. Of that, JPY2.3 billion was the increase in fixed costs, but JPY1.4 billion 
of that was the rebound from a temporary expense decrease in FY2024, so on an underlying basis the fixed 
cost increase was smaller than JPY2.3 billion. Inventory fluctuation effects were also significant, increasing 
costs by JPY1.9 billion. This reflects a significant increase in costs in 1H FY2024, which resulted in positive 
inventory valuation effects, followed by a reduction in costs in FY2025, resulting in negative inventory effects. 
In addition, since shipments were very strong in FY2025, there was also an increase in carryover fixed costs. 

For the animal health product Fluralaner, sales were up 10%. As previously mentioned, this reflects a shift in 
shipments of active ingredients from FY2024 into the 1Q of FY2025. While royalties declined somewhat, 
overall sales increased by 10%. 
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FY2026 is shown on page 27. We plan a JPY1.0 billion increase in operating profit. For this period, there are 
no significant increases in fixed costs and others. Therefore, against a JPY1.0 billion sales increase, operating 
profit increase is also JPY1.0 billion. As I mentioned, Fluralaner is flat. For active ingredient shipments, sales 
are up as noted, but royalties are slightly down, and on a net basis we have assumed zero change. 
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For Agrochemicals, this shows the longer-term sales trend by major product. The data is shown in five-year 
intervals from FY2010. As noted at the top, we have continuously launched new products and acquired 
products, and you can see that we are achieving sustained growth through expansion of sales regions and the 
development of new applications for mixture products. 
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For animal health, as shown in the bar chart on the left, 1H is usually the heavier half, but for FY2026 we 
expect the two halves to be roughly even. For the FY2026 outlook, as noted below the green bar chart on the 
right, we are assuming an FX rate of JPY150. Based on this assumption, sales are expected to be flat YoY. 
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Next is Chemicals. The table at the top shows the YoY comparison for FY2025, and the table below shows the 
YoY comparison for the current fiscal year outlook. Both show sales and operating profit growth on a full-year 
basis. In FY2025, for fine chemicals, higher sales of FINEOXOCOL and environmental related products, 
together with a reduction in fixed costs due to the reversal of impairment, contributed to an increase in 
operating profit. In basic chemicals, high purity sulfuric acid for semiconductors recorded double-digit growth, 
contributing to profit growth. FY2026 shows broadly the same trend, and we will continue working toward 
our 5% OP margin target. 
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On the product flow chart, I would add that, as noted in the small text below natural gas in the upper left, in 
our case we mainly procure natural gas from outside the Middle East region and use it to produce ammonia 
and downstream products. 
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Finally, Healthcare. In FY2025, both sales and operating profit declined slightly. For FY2026, while sales are 
expected to increase, operating profit is expected to decline. FY2026 is expected to be the bottom for profits. 
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Finally, at the bottom of the ESG governance section, as disclosed in April, a partial revision to the officers' 
remuneration system is planned. Specifically, the ratio of stock-based compensation will be increased. As 
shown in the revised structure, in addition to raising the proportion of stock-based compensation, a TSR 
indicator will be added alongside the existing ROE indicator. 

This concludes my presentation. 
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Question & Answer 

 

<Questioner 1> 

Q: I would like to ask about the very strong performance of semiconductor materials in 4Q FY2025. On page 
21, trends by product are shown, and Multi layer process materials have grown significantly. Could you explain 
the background behind this? You mentioned expanding demand for AI servers, but I'd like to ask whether 
there's any temporary factors, such as special demand or rush orders from customers in China. In addition, 
please explain recent demand trends, regional characteristics, and your view toward 1Q FY2026. 

A: In 4Q FY2025, across regions and across our products, growth has been substantial. Among them, Multi 
layer process materials were particularly strong, partly because we have a high share in legacy applications, 
especially in China. In addition, in 4Q, a slight share gain at one specific customer also contributed, and as a 
result the figure came in a bit higher compared to 3Q. For FY2026 as well, we expect the AI-driven market 
expansion to continue, and we believe this trend will persist for the time being. 

Q: Regarding Agrochemicals, please share your view on the domestic and overseas market environment for 
FY2026. I understand that rice prices are calming down in Japan, growth rates vary by region globally, and 
some countries are working through inventory adjustments. How do you view the impact of rising fertilizer 
prices? 

In addition, please explain the background behind the improvement in equity in earnings of affiliates in 4Q 
FY2025 and the outlook for further increases in FY2026, including any impact related to fertilizers. 

A: First, regarding the domestic market, as mentioned earlier, rising rice prices were a significant contributor 
in FY2025. Rice prices have indeed been on a downward trend, but for FY2026, we expect acreage to be 
roughly flat versus the prior year. Our mainstay paddy rice herbicides are also expected to follow a calmer 
pattern, but in April so far, paddy rice product activity has been quite strong. There may have been some 
front-loaded purchases partly due to factors such as the situation in the Middle East, but in our case the 
products are moving well. 

Looking overseas, with fertilizer prices and energy costs both expected to rise, we see continued uncertainty 
around price pass-through for agrochemicals and around demand trends. That said, we think the market itself 
is recovering. From our side, we plan to drive expansion by strengthening sales and outreach activities through 
our overseas subsidiaries. 

Regarding equity in earnings of affiliates, for one company, an affiliate addition began in 4Q FY2025, which 
contributed to the increase. Accordingly, the improvement was not due to higher fertilizer prices, but rather 
the increase in the number of applicable companies. 

 

<Questioner 2> 

Q: As shown on page 20, your semiconductor materials sales are clearly outperforming market growth. Is the 
main reason that the number of lithography process steps is increasing for leading-edge semiconductors? On 
a product basis, are EUV-related materials in particular the main driver of the outperformance?  

A: As you noted, it comes down to the number of times our materials are used in leading-edge processes. The 
volume increase from process diversification and the growth of high-value-added materials at the leading 
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edge—these two factors combined produce the outperformance. In addition, we see significant potential in 
3D packaging process materials going forward, and we expect this area to contribute to the outperformance 
as well. 

Q: Regarding EUV materials, a significant increase in revenue is expected in FY2026. Which applications and 
regions will drive this growth? 

A: The growth in EUV materials is driven largely by memory applications in South Korea. In addition, advanced 
nodes at foundries in Taiwan are also expanding and contributing to growth. However, at present, South Korea 
is the largest contributor. 

Q: With regard to the increase in fixed costs for semiconductor materials in FY2026, there is an impact of  
JPY0.8 billion from higher inventory holdings related to the semiconductor supply chain enhancement.  Is it 
correct to understand that this was originally planned for FY2025 but has been delayed and will impact FY2026 
as a one-off factor? 

A: That is exactly right. We had initially assumed this in 2H FY2025, but the timing has shifted, and it is now 
expected to be recorded in 1H FY2026. 

Q: Regarding Chemicals, I understand that your chemicals business is centered on ammonia, sulfuric acid, and 
their derivatives. Of course, your selling prices do not fluctuate the way global market prices do, but with 
global ammonia and sulfuric acid prices having risen this far, I would think there should be some tailwind. Is 
that kind of positive impact not reflected in your FY2026 outlook? 

In addition, although natural gas prices, which are a key raw material, are also rising, if product prices are 
increased accordingly, there may be a positive impact on profitability. Could you share your view on this? 

A: At this stage, our FY2026 outlook does not incorporate any upside from higher market prices for ammonia 
or sulfuric acid. Conversely, natural gas prices have risen sharply of late, to a level we cannot absorb through 
self-help measures alone, so going forward we plan to obtain customer understanding at an appropriate 
timing and pass that through into our selling prices. Considering both higher raw material costs and potential 
increases in product prices, it is currently difficult to determine whether there will be a clear positive impact 
on profitability. Overall, we do not expect this to be a major factor driving profit growth. 

 

<Questioner 3> 

Q: Regarding your outlook to outperform market growth for semiconductor materials shown on page 20, 
could you provide additional details? We understand that in recent years you have significantly expanded 
resources such as production capacity and personnel. As a result, is it fair to assume that you may have been 
able to capture new customers that you had not been able to approach previously, thereby gaining additional 
share? You also mentioned earlier that you gained share at a specific customer, but could you elaborate on 
whether overall share gains are contributing to the outperformance?  

A: From a market share perspective, for lithography materials, we already maintain a relatively high share in 
Asia. At the same time, in the China region, the competitive environment continues to evolve, and we believe 
there is still considerable room for growth. Gaining share in this region is therefore expected to be a key 
contributor to our growth. 

Q: As an upside case for semiconductor materials sales growth, you present a CAGR of 26%. Could you explain 
what kind of scenario you are assuming behind this? 
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A: As for the 26% upside case—if you look at the chart on page 20, sales rise sharply from around FY2028. 
This reflects, in addition to overall lithography growth, the potential of 3D packaging process materials. In 
particular, around FY2028 is when the HBM4E generation is set to enter the market, and we want to leverage 
our materials' potential around that timing to grow strongly—that is the scenario we are illustrating.  

Q: Conversely, given your relatively high exposure to China, how should we think about downside risks from 
localization by Chinese manufacturers or intensifying competition? 

A: On the concern you raised—local Chinese manufacturers are indeed rising, but in performance terms our 
share remains high, and we believe we can keep that position for the foreseeable future. We are 
strengthening quality steadily so that we can fully maintain that position. 

 

<Questioner 4> 

Q: Regarding display materials, you are forecasting revenue growth in FY2026. Generally, production volumes 
of LCD smartphones and notebook PCs are expected to decline. Could you elaborate on the reasons why your 
display materials are expected to grow in FY2026? 

A: The main driver behind the expected revenue growth in FY2026 is the assumption that our core material, 
Photo IPS, will continue to grow steadily. In particular, several major customers in China are planning capacity 
expansions in 2H FY2026. While we are closely monitoring the impact of rising memory prices, at this stage 
we are not seeing any significant decline in demand for our materials. In terms of smartphones, based on our 
shipment volumes, there has not been a notable downturn. One possible factor behind this is that the repair 
and replacement market, particularly in China, may be supporting demand. 

Q: Regarding the penetration of Photo IPS, in which applications are you seeing particularly strong growth? 
Also, could you explain what types of applications are driving customers’ capacity expansions in 2H FY2026? 

A: On Photo IPS penetration by application—smartphones are quite saturated, but IT devices (tablet, 
notebook PC, and monitor) are growing steadily. In particular, monitor applications saw significant growth in 
FY2025. As monitors have larger panel sizes, this also had a meaningful impact on increasing demand for 
alignment materials.  

As for the customer capacity expansion, we have information that multiple G8.5 or higher generation lines 
are being launched. These lines are expected to adopt Photo IPS. In terms of applications, IT devices, especially 
monitor, will account for a substantial portion, and we also expect growth in automotive applications. 

 

<Questioner 5> 

Q: Regarding GRACIA in Agrochemicals, this is one of your in-house developed products that we have been 
watching. However, growth remained in the single-digit percentage range in FY2025, and you are forecasting 
a revenue decline in FY2026. Is this because you have roughly captured the addressable market, or is there 
still room for another leg of growth in this product? Could you discuss the status of GRACIA and its future 
growth potential? 

A: GRACIA has already exceeded JPY10.0 billion in sales, so although growth in FY2025 was in the single-digit 
percentage range, it still represents a significant increase in absolute terms.  Domestically, in FY2025, 1H had 
hot temperatures with significant pest occurrences, and the year ended in positive territory. Overseas, 
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conversely some inventory adjustments are currently in progress, so growth there is moderating. For FY2026, 
we are taking a cautious view, considering the continued impact of inventory adjustments overseas, as well 
as the emergence of competing products in Japan. 

Regarding the medium-term growth of GRACIA, we have already revised the target up once—from the original 
peak sales target of JPY10.0 billion to JPY12.5 billion. That is because we will continue to expand sales overseas 
through new distributors and through additional registered countries, so we still view this as a product with 
growth ahead of it. 

 

<Questioner 6> 

Q: I would like to ask about capex on page 15. Could you provide more detail on semis research facilities, 
equipment, and production facilities planned for FY2026 at JPY5.6 billion.  

A: This consists of a combination of sequential equipment upgrades and new installations for capacity 
expansion.  Individual investments range from several hundred million yen to a little over JPY1.0 billion each 
and the total reflects the accumulation of all of those. 

Q: Should I understand this as equipment to meet the more demanding requirements for leading-edge 
products like EUV and 3D packaging materials? Also, at which location will these investments be made? 

A: Yes, that is correct. In addition, ongoing equipment upgrades and the renewal of evaluation equipment are 
necessary, and these are also included. As for the locations, please understand that the investments will be 
made in Toyama.  

Q: Regarding the investment in inorganic production facilities, we understand that it relates to capacity 
expansion for colloid-related products. Could you explain the location and details? 

A: This investment is planned for Sodegaura Plant. It is not so much aimed at broadly increasing overall 
production capacity, but rather to establish production facilities for a new product. Therefore, it will not result 
in a significant increase in total production capacity. 

Q: Regarding the JPY1.4 billion investment for the semiconductor supply chain enhancement, could you 
provide more details? 

A: Due to relationships with counterparties, it is difficult to provide detailed information. However, this relates 
to adjustments associated with changes in the distribution structure for certain regions in Asia. This initiative 
is related to our sales channels and is positioned as an effort to strengthen our supply chain. 

[END] 


