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Daimon: This is Daimon from Nissan Chemical. I would now like to begin the presentation. 

 

Please turn to page four of the presentation. 

This page shows a summary of the 1H financial results. Compared with the same period of the previous year, 
sales increased 10%, or JPY11.9 billion; operating profit rose 4%, or JPY1.3 billion; and net income increased 
11%, or JPY2.3 billion. 

Next, comparing the results with the earnings forecast announced in May, for 1H we recorded an upward 
deviation of JPY8.2 billion in sales, JPY1.3 billion in operating profit, and JPY2.2 billion in net income. 

As for shareholder returns, we have set the interim dividend at JPY70 per share, the same level as last year. 
Meanwhile, we have already repurchased JPY6.5 billion worth of our own shares during 1H. 

As for the full-year earnings forecast, as I will explain later, we have announced an upward revision. 



 
 

 

2 
 

 

The detailed figures are shown on page five. This table presents the results for 1H, including both 1Q and 2Q, 
compared with the same period of the previous fiscal year. 

As shown in the second box from the right, for 1H, sales were JPY130.1 billion and operating profit was JPY29.6 
billion, representing an increase of JPY1.3 billion YoY. Ordinary income came to JPY29.8 billion, and net income 
was JPY22.8 billion, up 11% from the previous year. 

At the bottom of the table, you will find the foreign exchange rate figures for the US dollar to yen. The average 
exchange rate for 1H was JPY146 to the dollar, compared with JPY153 for the same period a year earlier, 
meaning the yen appreciated by about JPY7. 
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Moving on to page six, this shows a comparison with the forecast announced in May. 

The figures themselves are as I just mentioned for 1H, but as you can see in the last row, we had assumed an 
exchange rate of JPY145 to the dollar. The actual result was roughly in line with that, ending at a slightly 
stronger dollar, about JPY1 higher. 
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A summary of the segment-by-segment analysis of changes in operating profit is shown on page seven. 

First, in the Chemicals segment, operating profit increased by JPY0.2 billion YoY, while it fell short of the 
forecast by JPY0.3 billion. 

Next, Performance Materials recorded a significant YoY increase in operating profit of JPY2.9 billion. This 
improvement was driven by higher sales in semis materials, display materials, and inorganic materials. 
Compared with the forecast, the segment also outperformed by JPY1.1 billion, as each subsegment delivered 
solid results. 

Moving on to Agrochemicals, operating profit declined by JPY2.4 billion YoY but exceeded the forecast by 
JPY0.3 billion. As noted in the materials, fixed costs & others increased, which alone added about JPY2.9 billion 
in additional costs. I will explain this in more detail later. 

Finally, in Healthcare, operating profit decreased by JPY0.6 billion YoY, while it was JPY0.2 billion above 
forecast. 
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I will now explain the full-year earnings forecast, shown on page nine. 

As stated at the top of the page, operating profit has been revised upward from the JPY57.6 billion forecast 
announced in May to JPY59.0 billion. This represents another record-high profit for the Company. 

For the full year, as shown in the top box, sales are projected to rise 8% YoY, operating profit to increase by 
JPY2.2 billion or 4%, and net income to rise by JPY1.0 billion or 2%. Earnings per share are expected to grow 
by 5%, and ROE is projected at 18.5%. 

Compared with the full-year forecast announced in May, shown in the second box, sales are up JPY10.0 billion, 
operating profit up JPY1.4 billion, and net income up JPY0.9 billion. 

As for 2H, the revised forecast reflects the figures shown in the table, both in comparison with the same period 
last year and with the May forecast. Notably, we expect a decrease in non-operating income and expenses, 
particularly foreign exchange gains and losses, which will lead to a slight decline or downside factor in overall 
profit. I will explain this later. 

Regarding shareholder returns, as shown at the bottom in blue, the annual dividend is planned at JPY180 per 
share, an increase of JPY4 from the May forecast. The interim dividend is JPY70, and the year-end dividend 
will be JPY110, representing a JPY6 increase from the previous year. The payout ratio will be about 55%, 
consistent with our stated policy. 
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As for share repurchases, as shown in the second item above, we plan a total of JPY10.5 billion for the full 
year. Of this, JPY6.5 billion has already been completed in 1H, as explained earlier, and the remaining JPY4.0 
billion will be executed by March 2026 . As a result, the total shareholder return ratio is expected to be 78.8%. 

 

The detailed figures are shown on page 10. 

In the middle of the page, the blue column labeled “total” presents the specific numbers. From the top, sales 
are projected at JPY272.2 billion, operating profit at JPY59.0 billion, and foreign exchange losses at JPY2.0 
billion. As a result, ordinary income is expected to  JPY59.0 billion, with net income forecast at JPY44.0 billion. 

As for foreign exchange assumptions, as in 1H, the 2H estimate is based on an exchange rate of JPY145 to the 
US dollar. 
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Page 11 compares these figures with the earnings forecast announced in May, so please refer to that later for 
the detailed numbers. 
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Page 12 presents the segment-by-segment analysis of changes in operating profit. 

The upper section shows 2H, and the lower section shows the full year. Looking at the full-year forecast in the 
lower section, in the Chemicals segment, operating profit is forecast to increase by JPY0.4 billion YoY, but fall 
short of the previous outlook by the same amount. 

Next, in Performance Materials, operating profit is expected to rise by JPY2.8 billion YoY, driven by higher 
sales in semis materials, inorganic materials, and display materials. I will explain this breakdown in more detail 
later. Compared with the previous outlook, the segment is projected to outperform by JPY1.2 billion, with 
contributions mainly from semis materials and inorganic materials. 

In Agrochemicals, operating profit is planned to increase by JPY0.1 billion YoY. Sales are expected to grow, but 
higher fixed costs & others will offset part of that, resulting in only a modest increase. I will elaborate on these 
fixed costs later. Compared with the previous outlook, the segment is anticipated to exceed the previous 
outlook by JPY0.7. 

Finally, in Healthcare, operating profit is forecast to decrease by JPY0.4 billion YoY but is expected to come in 
JPY0.1 billion above the previous outlook. 
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Page 13 shows the non-operating income and expenses, as well as extraordinary income and losses, which I 
mentioned earlier. This page compares these items with the previous fiscal year. 

In the center column, under “2H” below where it says “FY2025 Outlook as of November 2025,” the third line 
from the top shows a foreign exchange loss of JPY1.52 billion. 

This estimate is based on the same exchange rate assumption as 1H—JPY145 to the dollar—but it also takes 
into account the possibility that, at certain points in 3Q and 4Q, the exchange rate could reach JPY140 to the 
dollar by fiscal year-end. This assumption has been factored into the forecast. As a result, on a full-year basis, 
as shown in the far-right column, foreign exchange losses are expected to have a negative impact of about 
JPY1.8 billion. 

Meanwhile, with regard to extraordinary income and losses, we are assuming zero for both this year, 
unchanged from the previous year. 
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Page 14 shows the comparison of non-operating income and expenses, as well as extraordinary gains and 
losses, against the previous earnings forecast. 

As you can see from the section on foreign exchange gains and losses, based on the assumptions I mentioned 
earlier, we have factored in a negative impact of around JPY0.6 billion for the full year compared with the 
previous outlook. 
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Page 15 covers cash flow. 

The third column from the right shows the full-year forecast for this term. As indicated in the middle row of 
the table, free cash flow is expected to total JPY40.1 billion. This is roughly in line with the previous year but 
represents a significant improvement from the forecast announced in May. 



 
 

 

12 
 

 

Page 16 presents the balance sheet. 

Starting with the asset section on the upper left, compared with the previous fiscal year-end, accounts 
receivable decreased by a little over JPY15.0 billion as of the end of March2025. This reflects steady progress 
in receivables collection, which is a typical seasonal pattern seen at the end of September each year. 

Meanwhile, inventories decreased by about JPY0.5 billion from the previous fiscal year-end, and by 
approximately JPY2.0 billion compared with the same period last year. Although sales have been growing, 
inventory levels have settled down considerably. 

Looking at the liabilities side on the right, interest-bearing debt—including borrowings and corporate bonds—
declined by a little over JPY14.0 billion. This reduction is in line with the collection of receivables, which is 
consistent with our usual trend. As a result, the equity ratio stood at 73.9%. 

In the lower left, you can see the breakdown of investment securities. Compared with the previous fiscal year-
end, they increased by JPY2.1 billion, but this was not due to additional purchases by the Company. Rather, it 
reflects a rise in market valuations. In any case, the proportion of strategic shareholdings to total net assets 
remains in the 7% range, indicating a very low level. 
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Page 17 shows capex, depreciation, and R&D expenses by segment. 

The table is quite detailed, so please review the specific figures later. For example, you can see that R&D 
expenses are on an upward trend, mainly in Performance Materials centered on semiconductors, as well as 
in Agrochemicals. 
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From here, we will move on to the segment overview section, starting on page 20. First, I will discuss the 
analysis of changes in operating profit for the Performance Materials segment. 

As I mentioned briefly earlier, for FY2024 and the FY2025 forecast, we are projecting a 9% increase in 
operating profit. The analysis here breaks down the contributing factors into three components: volume 
variance, price variance, and fixed costs & others, as shown on this page. 

For FY2025, we expect negative factors from pricing and other items, as well as higher fixed costs & others 
associated with growth investments in semiconductors. However, we anticipate that increased sales 
volume—mainly in semiconductors but also across all subsegments—will more than offset these negatives, 
leading to a 9% overall increase in profit. 

Looking specifically at the volume variance, represented by the second bar from the left, the main contributors 
are photo IPS, semiconductors, and the inorganic SNOWTEX (polishing), all of which achieved double-digit 
percentage growth. 

As for fixed costs & others, these are expected to increase by JPY4.2 billion in total. As noted in the callout on 
the slide, pure fixed costs will rise by JPY3.4 billion, primarily due to higher R&D expenses. In addition, 
inventory adjustment cost will add JPY0.8 billion in costs. As indicated in parentheses, this includes a 
temporary expense impact of around JPY0.7 billion related to an increase in semiconductor inventory holdings 
as part of supply chain reinforcement efforts. 
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Page 21 shows the usual table of sales growth rates by key product category. 

Looking at the third column from the right, which shows 1H results, and the far-right column, which shows 
the full-year forecast, you can see that, on a YoY basis, display materials posted a 7% increase in 1H, 
outperforming the forecast. For the full year, we project a 2% rise in sales. 

For semiconductors, shown in the second row, sales grew 18% in 1H and are expected to increase 16% for the 
full year, significantly exceeding the previous forecast. Details for ARC, multi-layer process materials, and EUV 
materials are provided in the notes. 

Inorganic  also posted an 8% increase in 1H and are projected to grow 7% for the full year. As a whole, the 
Performance Materials segment is expected to record a 10% increase in annual sales. 
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Page 22 provides YoY details for each subsegment, broken down by product. 

Just below the table, in small text, you’ll see a breakdown of “fixed costs & others” into pure fixed costs and 
inventory adjustment cost for 1H, 2H, and full year. The annual figures correspond to those explained earlier 
on page 20. 

Breaking this down further, semiconductors, in particular, showed strong sales growth, driven by advanced-
generation products and higher utilization rates among customers, leading to increased profits. Fixed costs 
for semiconductors are also listed separately, as they have risen significantly. Because these costs have a 
major impact, we have disclosed semiconductor-related details independently. 
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Page 23 presents the comparison with the outlook. The small notes at the bottom of the table explaining the 
treatment of fixed costs and related items remain unchanged. 

For semiconductors, the note in the lower right corner specifies that total fixed costs for the full year are 
expected to exceed the previous outlook by JPY2.0 billion, representing a negative factor for profit. Of this 
amount, pure fixed costs account for JPY0.8 billion, mainly reflecting higher production and shipping volumes 
at our local subsidiary in Korea. Inventory adjustment cost includes a temporary JPY0.7 billion increase, as 
explained earlier, also contributing to the higher cost level. 
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On page 24, we show our growth outlook for semiconductor materials from 2023 through 2030, which also 
reflects the recent surge in demand driven particularly by AI-related applications. 

As illustrated in the graph at the top of the page, based on external data sources, the overall semiconductor 
materials market is expected to grow at a CAGR of around 7% through 2030. In contrast, our company’s 
products are projected to grow at a CAGR of approximately 12%, meaning we expect to significantly 
outperform the market. 

The lower section of the slide presents two graphs. The one on the left shows overall semiconductor market 
growth projections, based on data from TechInsights Inc. It breaks down the market into three categories—
legacy, advanced, and leading-edge—and depicts how the composition is expected to evolve between 2023, 
2025, and 2030. 

While the overall market is projected to grow about 7%, the advanced and leading-edge categories are 
expected to expand at 13%, while the legacy will grow at around 3%, which can be regarded as the general 
industry outlook. 

In contrast, as shown in the graph on the lower right, our company’s products are expected to grow at an 
even faster pace—around 17% to 18% CAGR for leading-edge and advanced nodes, and 4% to 5% for legacy 
products. The overall business mix is also expected to shift increasingly toward leading-edge and advanced 
segments. 

The definitions of leading-edge, advanced, and legacy are provided at the bottom of the slide—though the 
text is a bit small, so please refer to it later for details. 
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That concludes the discussion of the Performance Materials segment. Next, I will move on to the 
Agrochemicals segment. 

 

Turning to page 26, this page shows the same type of analysis of changes in operating profit as we presented 
for Performance Materials. 

For FY2025, as mentioned earlier, we expect a modest increase in profit, with higher volumes across major 
products being partly offset by increases in fixed costs and other expenses. 

Breaking this down, the volume variance contributes a positive JPY7.2 billion, while the price variance 
represents a negative JPY2.8 billion. You can clearly see that volume growth is substantial. Meanwhile, pure 
fixed cost increased by JPY2.7 billion, and inventory adjustment cost added another JPY1.6 billion to expenses, 
as shown in the callout on the slide. 

Regarding the breakdown of the JPY2.7 billion increase in fixed cost, as stated in the third line from the top, 
one factor is the rebound from a one-time decrease in depreciation expenses of about JPY1.1 billion that 
occurred in 2Q of the previous fiscal year. In addition, this fiscal year we have higher testing and development 
expenses associated with new product development. 

As for the inventory adjustment cost, in the previous year we recorded a valuation gain from rising production 
costs, and the reversal of that gain is impacting this year’s results. Furthermore, with shipments performing 
very strongly this term, there has been a temporary rise in deferred fixed costs associated with higher 
shipment volumes. Therefore, excluding these temporary factors, we believe our underlying earning power 
remains very strong. 
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Page 27 shows sales growth rates by major product. The figures in the far-right blue column reflect the results 
of our latest forecast revision. 

The YoY change rates are shown here, and for the segment as a whole, sales increased 8% in 1H. For 2H, we 
expect sales to rise 14%, bringing the full-year increase to 11%. 

Each product line shows some ups and downs, which I will discuss in more detail on pages 28 and beyond. 
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On page 28, we show the YoY performance of major products for 1H, 2H, and the full year. Just below the 
table, in small text, you can also see the details of fixed costs & others for each period—1H, 2H, and full year. 

Among these, regarding Fluralaner, performance in 1H was flat YoY. Breaking it down, shipments of the API 
was positive, reflecting the impact of some deferred shipments from FY2024 that were carried over into this 
fiscal year. We explained this same point during the 1Q results as well. On the other hand, royalty income was 
affected by currency movements. As mentioned earlier, the yen appreciated by about JPY7 compared with 
1H of last year, which, along with a reduction in some royalty rates and license fee ratios, led to a decrease in 
royalty revenue. 

As for the full year, as shown in the very bottom for Fluralaner, sales are expected to rise, with both API 
shipments and royalties projected to increase as indicated. In total, sales are forecast to rise 12% YoY, which 
is unchanged from the outlook announced in May. 
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Page 29 provides a breakdown of these same figures by product in comparison with the previous outlook. 
Please review this later at your convenience 
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Jumping ahead to page 33, this slide shows the sales trend for Fluralaner, with comments added beside the 
green bar graph on the right. 

For FY2025, sales are expected to increase 12% from FY2024. Within that, API sales are forecast to grow by 
more than 40%, as noted here. As mentioned earlier, this figure includes the effect of deferred shipments 
carried over from FY2024, which is explicitly stated on the slide. 
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Next, let me move on to the Chemicals segment, discussed on pages 35 and 36. 

Page 35 shows the YoY comparison, where operating profit is projected to increase by several hundred million 
yen in each period—1H, 2H, and the full year—compared with the previous year. 
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Meanwhile, as shown on page 36, compared with the previous outlook, 1H underperformed, mainly due to 
weaker demand for basic chemicals such as nitric acid products. This same trend is expected to continue for 
the full year. In contrast to the previous fiscal year, fine chemicals are performing relatively well, but in basic 
chemicals, some decline in demand has had an adverse effect. 
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Lastly, I will discuss the Healthcare segment, which is covered on pages 40 and 41. 

As explained earlier, on page 40 you can see that, on a YoY basis, the segment’s full-year operating profit is 
projected to decline by JPY0.4 billion. 
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However, as shown on the following page, page 41, for the full year we expect profit to exceed the previous 
outlook by JPY0.1 billion. 
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Pages 42 and 43 present the actual results for 1H, including both 1Q and 2Q, showing YoY comparisons and 
variances against the previous outlook for each segment. 
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Pages 44 and 45 provide the corresponding figures for 3Q, 4Q, 2H, and the full year, listing the YoY and forecast 
comparisons for each segment. Please review those numbers later. 

In addition, we published our integrated report at the end of 1H, which is not included in this presentation. 
That report covers in detail our ongoing initiatives in areas such as R&D, intellectual property, and governance, 
as well as our approach to human capital. I encourage you to take a look when you have the opportunity. 

That concludes my presentation. 
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Question & Answer 

 

<Questioner 1> 

Q: Regarding GRACIA in Agrochemicals, what were the main factors behind the YOY revenue decline in 2Q? 

A: The main factor behind GRACIA’s revenue decline in 2Q was a significant decline in sales in India due to 
inventory adjustments. In FY2023, sales of GRACIA in India surged sharply, as insect infestations were severe 
and product demand was very strong. However, in FY2024, pest outbreaks were very limited, leaving only the 
demand while inventory accumulated in the distribution channels. This impact led to a revenue decrease in 
2Q. 

Q: GRACIA is projected to see a significant YOY increase in 2H. How should we interpret this? 

A: While India accounts for a large share of GRACIA’s sales, Japan and Korea also represent substantial 
volumes. Both countries are seeing very strong sales, and we are also expecting growth in Southeast Asia. 
Those factors are reflected in 2H forecast. 

In addition, for India, we assume that inventory adjustments will largely be completed and that new orders 
will resume as usual around March. 

 

Q: Could you also briefly comment on the overall crop protection market environment, both domestically and 
overseas? 

A: In Japan, farmers’ willingness to plant rice has been increasing, and with that, there is a growing preference 
for using high-value-added paddy rice herbicides. This has supported stronger sales of our high-quality 
products. For the insecticide GRACIA as well, we have been actively expanding its applications, so the market 
is also broadening. As for ROUNDUP, we were slightly affected by unfavorable weather in May, but overall, 
performance is in line with our plan. 

Overseas, the market is heavily impacted by very low-priced generics from China, especially in the U.S., where 
products with generics face significant pressure. 

In Brazil, Chinese generics are also exerting pressure; however, the range of products we sell in Brazil is 
relatively limited, so the impact is smaller compared with other companies. 

In Europe, the re-registration processes are underway, and some competing products are failing to pass 
reviews. Under these circumstances, demand for our products such as LEIMAY and SANMITE is strengthening, 
so we view the European market environment as positive. 

If the situation with GRACIA in India improves as expected, we expect overall conditions—both domestically 
and internationally—to be largely favorable.  
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<Questioner 2> 

Q: I’d like to ask about fixed costs & others in Performance Materials segment. In FY2025, fixed costs & others 
for semiconductors are expected to increase significantly. Will this level continue beyond FY2026? Also, there 
seems to be a temporary factor from inventory adjustment this year—do you expect such effects to persist 
going forward? 

A: For semiconductors, as our customer base expands, we do expect R&D expenses, as well as a certain level 
of capex, to continue increasing going forward. The capex and R&D expenses we presented in the medium-
term plan announced in May were based on this assumption for the next three years. As for the temporary 
cost increase caused by inventory adjustment, we believe this is unlikely to occur after this fiscal year. 

 

<Questioner 3> 

Q: On page 24, regarding the medium-term outlook for semiconductor materials, could you elaborate in more 
detail on the factors that make it possible for your business to grow faster than the overall market? 

A: As shown in the bar chart at the bottom of page 24, our products’ share in advanced and leading-edge 
generations is expected to increase steadily. At more advanced generations, processes become more complex, 
which means our products are used in more layers, driving higher volumes. 

In addition, at more advanced generations, we continuously enhance product quality for customers, making  
price declines less likely. So, the combination of a higher proportion of advanced generations products and 
greater price stability is what drives our expected outperformance versus the market. 

Furthermore, in back-end processes, our 3D packaging process materials will see increased usage as 
generations progress— from HBM4 to HBM4E and 5—because the number of layers where our materials are 
applied will expand. This will also contribute to our outperformance. 

[END] 


