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Yagi: Hello, everyone. I am Yagi, the president. I will now explain our three-year Medium-Term Business Plan, 
Vista2027 Stage II, which started in April of this year. 

 

 

First, a summary of Stage I.  

The results of Stage I for FY2024, the final year of the project, were JPY251.4 billion in sales, up 11% from the 
previous year, and JPY56.8 billion in operating profit, up 18% from the previous year. Operating profit, 
ordinary income, and net income all reached record highs. 

We also achieved all our management indicator targets for OP margin, ROE, dividend payout ratio, and total 
payout ratio. 
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On the next slide, I will explain our focus on operating profit. 

The graph on the left shows changes in operating profit, which has been the highest every year except for 
FY2023, when there was a rebound from the special demand for semiconductors by COVID-19. 

The graph on the right shows the composition of operating profit in FY2016 and FY2024. In the nine years 
since FY2016, operating profit for Performance Materials increased 2.3 times and that for Agrochemicals 
increased 1.9 times, with Performance Materials and Agrochemicals driving performance. 
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Let me continue with the results of Stage I. 

During the three years of Stage I, we have implemented numerous measures. One of these is aggressive 
investment for growth. In India, we have built a new agrochemical API plant; and in Korea, we have built a 
new semiconductor materials plant, thereby strengthening our product supply system in areas where future 
growth is expected.  

The various measures planned in Stage I are being steadily implemented, and we believe we have achieved 
many results. 
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Next, let's talk about Vista2027 Stage II. 

First, let me discuss profit and loss and management indicators. The FX rate assumption is set at JPY140 to 
the dollar. We plan sales of JPY293.0 billion and operating profit of JPY65.0 billion for FY2027, the final year 
of Stage II. Compared to FY2024 results, sales will increase JPY41.6 billion and operating profit will increase 
JPY8.2 billion. ROE is 18.5%, and other planned figures and indicators are as stated. 

The targets for management indices remain unchanged from Stage I and are an OP margin at 20% or more 
and ROE at 18% or more. Shareholder returns are explained on the next slide. 
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As with Stage I, we will continue to maintain a high level of shareholder returns, with a dividend payout ratio 
of 55% or more and a total payout ratio of 75% or more.  

The blue broken line shows the dividend per share, which has been growing continuously in the past and will 
continue to increase in line with EPS growth. We will maintain stable and continuous dividend payments as a 
general rule and flexibly implement share repurchase. 
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I will now explain the policies and basic strategies in Stage II. 

Under Vista2027, the common slogan for both Stage I and Stage II is "To be an Enterprise that Faces Challenges 
toward the Future through Value Co-creation."  

We have established a new policy for Stage II: "Building Foundation for Continuous Growth and Stable 
Earnings." While ensuring solid short-term growth, we will steadily implement strategies for growth that look 
ahead to the future. 

We have set three strategies: expanding profits in existing businesses, developing new products  
looking toward 2030, and strengthening business foundation. Each strategy is described on a separate slide. 
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The first strategy, expanding profits in existing businesses, is to strengthen growth areas.  

We have positioned Performance Materials and Agrochemicals as growth areas and intend to strengthen 
these two businesses. The graph shows the FY2027 plan and past performance for the two businesses. 

In Stage II, we will expand sales of Performance Materials, mainly semiconductor materials, and focus on 
developing next-generation materials and acquiring adoption from customers to increase sales and profits. In 
Agrochemicals, we will increase sales by expanding our sales areas in overseas markets, accelerate 
development of new pesticides, veterinary drug, and biological pesticides, and maintain high profit levels. 

Regarding veterinary drugs, as released on April 11 of this year, we have extended our long-term supply 
agreement with MAH for Fluralaner, and have also started joint research and development for the discovery 
of new veterinary drugs. 
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Next, as for measures to strengthen growth areas, we will concentrate investment of management resources 
in Performance Materials and Agrochemicals.  

This is Capital Expenditures (CAPEX), R&D expenses, and researchers by segment. In all of them, we will 
allocate around 70% of our management resources to Performance Materials and Agrochemicals. 

You will see large amount of R&D expenses and laboratory personnel in the Others segment. The majority of 
them are for the creation of new products and new businesses in the planning and development division. 
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This page shows a comparison of capital expenditures by segment and other information with Stage I.  

Please check it later.  
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Next, I would like to discuss sales of next-generation materials/APIs/Drugs. 

This does not include the planning and development division. Sales of these products were approximately 
JPY11.0 billion in FY2024, and we plan to more than double this to JPY23.9 billion in FY2027. We have also 
included a sales image for FY2030, and we will expand sales of next-generation EL materials in displays, 3D 
packaging process materials, and EUV materials in semiconductors; and VERDAD and NC-656, an herbicide 
currently under development, in Agrochemicals. 

This is all for the explanation of the first strategy, expanding profits in existing businesses.  

In the first strategy, in addition to strengthening growth areas, we will also work on improving the profitability 
of the Chemicals business, which will be explained later in the part by Matsuoka, Director, Managing Executive 
Officer, Head of Corporate Planning Department. 
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Next, I will explain our second strategy, developing new products looking toward 2030. 

New products that do not belong to existing businesses are handled by the planning and development division. 
In Stage II, we will accelerate selection and concentration by speeding up go/stop decisions in new product 
development and further clarifying targets. 

Specifically, we will incorporate the opinions of outside experts at each stage of business exploration and 
expansion, while clarifying and tightening go/stop requirements more than before in order to allocate more 
resources to promising themes, accelerate development, and improve the probability of success. 

In addition, to clarify targets, the organization of the planning and development division was reorganized as 
of April 1 of this year, and groups and teams were newly established for each development theme. 

We have included an image of new product sales for the planning and development division for FY2030. We 
intend to aggressively make strategic investments, including M&A, to acquire new products and technologies 
and shorten the time required to develop new products, leading to growth beyond 2030. 

The next three pages contain the main development products of the planning and development division, so 
please check back later. 
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The graph shows the combined sales of next-generation materials/APIs/Drugs and new products of the 
planning and development division.  

We will develop products that will be the next growth driver, not only during Stage II, but also in 2030 and 
beyond. 
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Back to overall growth. This graph shows the three-year average growth in operating profit and EPS. 

CAGR of the previous three-year average during Stage II is planned to be 5% for both operating profit and EPS. 
Furthermore, through the development of new products with a view to FY2027 and beyond, we will achieve 
sustainable growth and stable earnings beyond that point. 
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Next, I would like to discuss the third strategy, strengthening business foundation. 

The figure shows an overview of our business foundation. We consider governance, compliance, and 
sustainability, placed at the bottom of the figure, to be of utmost importance; and will work to strengthen 
these, as well as human resource development, R&D foundation, intellectual property, and IT/DX, placed in 
the circle graph, and to strengthen and utilize these. 

With regard to strengthening the business foundation, KPIs have been established for several items and are 
shown as targets in the frame on the right. The Nissan Chemical Sustainable Agenda, which is the ratio of 
products and services that contribute to solving social issues to consolidated sales, has been raised from 55% 
or more, which was set at the time of Stage I, to 60% or more. Other non-financial indicator targets remain 
unchanged from Stage I. 
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This is Capital allocation. 

Operating cash flow, et cetera, for the three years from FY2025 to FY2027 is planned to be approximately 
JPY250.0 billion. We will steadily generate cash flow and allocate approximately JPY100.0 billion of that cash 
for shareholder returns and JPY150.0 billion for R&D and capital expenditures, in an effort to increase 
corporate value. 

Funding for strategic investments is not included in the JPY250.0 billion. The Company will raise funds through 
debt, if necessary, but will ensure that the level of external ratings is maintained. 

This concludes my explanation. 

The Group will continue to take on challenges with passion, mobilizing both internal and external forces to 
achieve the plans and goals of Stage II and to ensure sustainable growth and increased corporate value 
thereafter. We will continue to make concerted efforts to meet the expectations of our stakeholders.  

Thank you for your continued support. 
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Matsuoka: My name is Matsuoka. I will now explain the policies and measures by segment for the basic 
strategy of expanding profits in existing businesses in Vista2027, medium-term business plan.  

 

 

In the Performance Materials segment, we plan to achieve sales of JPY122.4 billion and operating profit of 
JPY34.2 billion in FY2027, an increase of JPY22.3 billion in sales and an increase of JPY5.2 billion in operating 
profit from FY2024, respectively, by maintaining and expanding the sales share of existing products and 
introducing next-generation materials. 

We will also concentrate investment of management resources and focus on the development of new 
semiconductor packaging materials, EUV materials, next-generation EL materials, and new Organo Sols. 
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In the Agrochemicals segment, we are targeting sales of JPY97.5 billion and operating profit of JPY25.9 billion 
for FY2027 by maintaining the number one sales share in the domestic market through the introduction of 
new pesticides and expanding sales areas in overseas markets. 

As with Performance Materials, we will concentrate investment of management resources to promote 
development of biological pesticides and agricultural materials in addition to new herbicides, insecticides, and 
veterinary drugs. 
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In the Chemicals segment, we are targeting sales of JPY43.7 billion and operating profit of JPY2.4 billion for 
FY2027, by improving profitability of ammonia-based products and increased sales of high purity sulfuric acid, 
as explained on the next slide.  

Since the operation of ammonia-based plants requires advanced production technology, it is an opportunity 
to develop production engineering personnel and contributes to the differentiation of the manufacturing 
process of our entire group. We will continue to hone our technological capabilities. 
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I will now explain about improving the profitability of ammonia-related products. 

As for the OP margin, it was 0.5% in FY2024, but we plan to achieve 5.5% in FY2027 by reducing fixed and 
variable costs by JPY4.0 billion to JPY5.0 billion in the cumulative period from FY2025 to FY2030, including less 
depreciation by impairment losses recorded in FY2024. 

Specifically, we will halve the production capacity of TEPIC manufacturing facilities, optimize capital 
investment by outsourcing manufacturing to outside companies, and discontinue sales of unprofitable 
products to establish a structure that will ensure stable profitability with an operating margin of 5% or higher 
from FY2027 onward. 
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In the Healthcare segment, we are targeting sales of JPY6.4 billion and operating profit of JPY2.4 billion for 
FY2027 by increasing sales of generic APIs and achieving development milestones for novel therapeutic agent 
for chronic pain. 

With respect to the development of new pesticides and new products, we will enhance CDMO business 
through manufacturing capability for highly potent small molecules peptides. We will also work to advance 
oligonucleotide drug discovery through joint drug discovery with external parties, and to ensure a stable 
supply and expand applications of prevelex, anti-adhesion coating materials. 
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This is the last slide. This shows sales and operating profit by segment. 

In FY2027, Performance Materials and Agrochemicals together accounted for 75% of the JPY293.0 billion in 
sales, and also for about 90% of JPY65.0 billion in operating profit. 

This is all for the explanation of policies and measures by segment for the basic policy of expanding profits in 
existing businesses. 
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Daimon: I will now explain the summary of financial results for FY2024 and the outlook for FY2025. 

 

 

First, please turn to page four. 

This is the summary of full-year financial results for FY2024. As you can see in the second box from the top, 
we achieved record-high operating profit, ordinary income, and net income in FY2024. 

As for shareholder returns, as shown in the bottom box, the full-year dividend will be JPY174, an increase of 
JPY10 over the previous year. The Company has already completed JPY11.5 billion worth of share repurchases, 
with 2.3 million shares repurchased. As a result, the dividend payout ratio is 55.5% and the total payout ratio 
is 82.0%. 
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The next page, page five, I will only make one point here.  

There are extraordinary income/losses of JPY1.5 billion for FY2024 at around the middle.  

This figure is almost the same as the one presented in outlook, but there are a few things that need to be 
explained, which I will explain a little later. 
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Page six shows the comparison to the outlook. 
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Next, page seven is the analysis of changes in operating profit by segment. 

First, for 2H of FY2024, we have listed YoY and outlook figures for each of the four segments. 

From the top, in the case of Chemicals, profit increased JPY0.5 billion YoY. This is an increase in income due 

to higher sales of environmental related products and Urea/AdBlue®, et cetera. This was slightly higher than 
the outlook by JPY0.1 billion. 

In Performance Materials, operating profit increased by JPY3.2 billion YoY, due to increased sales in the display 
materials, semiconductor materials, and inorganic materials. Among them, semiconductor materials made 
the biggest contribution. The profit exceeded the outlook by JPY0.7 billion, due to an increase in sales of 
display materials, semiconductor materials, and inorganic materials, although fixed cost was higher than the 
outlook.  

In Agrochemicals, 2H of the year showed a YoY decrease of JPY0.4 billion. Although there was an increase in 
sales, fixed costs increased, resulting in a slight decrease in profit. The profit was lower than the outlook by 
JPY0.1 billion due to fixed cost being slightly higher than outlook, which is the factor for the profit decrease.  

Last, in Healthcare, profits declined by JPY0.4 billion YoY and by JPY0.4 billion compared to the outlook. The 
decrease in profit compared to the outlook is due to custom chemicals being lower than the outlook. 
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The bottom box shows full-year results with YoY comparison only. Performance Materials saw profit increase 
of JPY6.5 billion, thanks to the large contribution mainly from semiconductor materials. 

The Agrochemicals segment also reported an increase of JPY2.2 billion in profit, due to the contribution of 
sales increase of LEIMAY, GRACIA, and Fluralaner. 

On the other hand, the Healthcare business unfortunately saw a YoY decrease of JPY0.9 billion.  

As I will explain later, in addition to the decrease in revenue from LIVALO, an increase in fixed costs was also 
a factor in the decrease in profit. Fixed costs include the effects of inventory adjustment. 
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Continued on page nine is the summary of the outlook for FY2025.  

As noted at the beginning of this report, the direct impact of the US tariffs is expected to be limited in our 
opinion. On the other hand, indirect effects have not been factored in because it is difficult to make a 
reasonable assessment. 

In particular, if you look at this second box for YoY comparison of the full year outlook, sales are expected to 
increase 4% to JPY10.8 billion, operating profit is expected to increase JPY0.8 billion, a 1% increase; and net 
income is expected to increase JPY0.1 billion.  

As shown on the right, foreign exchange gains/losses in non-operating profit/losses are expected to decrease 
by JPY1.2 billion YoY. ROE outlook is 18.1%. 

Regarding shareholder returns, in accordance with the goals of the medium-term business plan I explained 
earlier, we are targeting a total payout ratio of 75% and a dividend payout ratio of 55%, and we plan to acquire 
a total of JPY10.5 billion as share repurchase.  

However, we have already acquired JPY1.5 billion in April, and we have announced that the remaining JPY9.0 
billion will be acquired after this month and before the end of the fiscal year. 

Regarding dividends, we would like to proceed with an increase of JPY2 to JPY176 for the current fiscal year. 
This translates to a dividend payout ratio of 55.1%. 

As a result, the total payout ratio is 79.1%. 
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Specific numbers are shown on page 10.  

This is YoY comparison. From the top, sales are expected to be JPY262.2 billion; operating profit is expected 
to be JPY57.6 billion; and foreign exchange losses is expected to be JPY1.4 billion, as I explained earlier. 

Ordinary income is projected to be JPY57.3 billion, net income JPY43.1 billion, OP margin 22.0%, ROE 18.1%, 
and the exchange rate is assumed to be JPY145 to the dollar this fiscal year, as shown in the last line. 
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Next, please see page 11.  

This shows an analysis of changes in operating profit by segment. 

I will not cover 1H here, but for the full year the overall increase is expected to be JPY0.8 billion. First, the 
Chemicals segment is expected to increase profit by JPY1.0 billion YoY, with higher sales of high purity sulfuric 
acid and Urea/AdBlue®. 

The Performance Materials segment is expected to see an increase of JPY1.9 billion in profit due to higher 
sales of display materials, semiconductor materials, and inorganic materials; with semiconductor materials 
continuing to make a particularly strong contribution to profit. 

On the other hand, Agrochemicals are expected to see a decrease of JPY0.3 billion in profit. Although sales 
are expected to increase, fixed cost will also increase. As explained last time, there was a decrease of JPY1.1 
billion in amortization expense in FY2024 as a one-time factor. There will not be such expense in FY2025, 
therefore fixed cost will increase as a rebound. In addition, there will be a certain amount of impact from 
inventory adjustment, which will result in a decrease in profit. 

Last, in the Healthcare segment, profit is expected to decrease JPY0.5 billion YoY due to a decline in sales of 
custom chemicals. 
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Next, please see page 12. 

The top row shows non-operating profit/loss, and full-year outlook are shown in the rightmost column. From 
the third line from the top shows the expected decrease of JPY1.4 billion in foreign exchange profit/loss.  

Also, please see an extraordinary gain or loss, which I mentioned a little bit earlier. Looking at the results for 
FY2024, the net extraordinary income of JPY1.45 billion in the final line was almost in line with the outlook, 
but there was extraordinary income of JPY5.33 billion. On the other hand, extraordinary losses amounted to 
JPY3.88 billion. 

The specifics are detailed in number four at the bottom. Of the JPY5.33 billion in extraordinary income, 
JPY3.26 billion is a receipt of donated beneficial interests in trust, but due to confidentiality obligations, I 
cannot provide details. 

As Matsuoka commented earlier, the Chemicals division posted an extraordinary loss of about JPY2.8 billion 
out of JPY3.88 billion, which is an impairment loss, particularly in fine chemicals. 
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Page 13 shows the cash flow. 

The second column from the left in the table shows the results for FY2024. As shown in the middle column, 
free cash flow was JPY41.6 billion, an increase of JPY26.6 billion YoY, indicating a significant improvement. 

On the other hand, the rightmost column of the FY2025 outlook shows free cash flow of JPY33.9 billion, and 
we believe that this figure will remain high, although it has decreased slightly. 

As for the balance of cash and deposits, we plan to maintain a little less than JPY30 billion in cash and deposits, 
as shown in the last line. 
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Page 14 is the balance sheet. 

The upper left hand table shows assets, and as of the end of March 2025, total assets increased by over JPY7.3 
billion compared to the end of March 2024, of which cash and deposits accounted for just under JPY5 billion. 

Inventories, the third line from the top, increased slightly by JPY1.9 billion this time, but on a days held basis, 
inventories decreased this time. In particular, with regard to pesticides, inventories have slightly decreased 
since the end of March 2024, and we believe this is the result of gradually tightening controls. 

There is no significant change in the debt side, interest-bearing debt, et cetera, on the right. The equity ratio 
is 70.5%. 

At left bottom is the breakdown of investment securities. As you can see on the last line of the table, the ratio 
of strategic shareholdings to net assets was 6.9% at the end of March, which is less than 7%. 
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Continuing on page 15, we show—by segment—capital expenditures, depreciation, and R&D expenses for the 
past four years and the outlook for the current fiscal year. 

There is a note for each asterisk. For example, in the case of semiconductor materials, the third line under 
Performance Materials, NCK, shows a depreciation of JPY1.9 billion for FY2025 as a result of decrease with 
peaking in FY2024. 

As a result, the depreciation for Performance Materials is expected to remain almost unchanged at JPY6.6 
billion, with that for semiconductors materials also being flat.  

As for research and development expenses, the total amount on the right column shows JPY22.4 billion, a 
large increase from FY2024. 

There is a slight change in aggregation methodology. As you can see the note below in number seven, some 
expenses of the planning and development division is included in R&D expenses starting this year in 2025, and 
the impact of this change, which is slightly more than JPY1.6 billion, is included in this JPY22.4 billion. 
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Moving onto the specific figures. On page 17 is a YoY comparison of FY2024 results by segment. 
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On page 18, you will see the comparison to the outlook announced in February for FY2024 results. 
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The last page, page 19, shows the outlook by segment for the current fiscal year compared to FY2024. 
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Now, let me explain the outlook by segment. Please see page 20. 

In the Performance Materials segment, sales in FY2024 finally reached the JPY100 billion mark, and we plan 
to maintain a high OP margin in FY2025. 
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Specifically, starting with sales, please see page 21.  

Images by sub-segment are shown. 

The second from the right is the actual results for FY2024, and the rightmost one is the outlook for FY2025. 
As for display materials, they started to recover after bottoming out in FY2022 and are expected to maintain 
stable sales as cash cow.  

The semiconductor materials market was in a temporary adjustment phase in FY2023, but with the recovery 
of the market, a high growth rate of 32% YoY was achieved in FY2024. EUV materials have grown due to 
increased customer production, and we believe that the growth trend will remain unchanged over the 
medium to long term. 

In this sense, sales of semiconductor materials, the growth driver, exceeded those of display materials. For 
FY2025, we expect all of these sub-segments to increase sales YoY, mainly in semiconductor materials. 
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Next, on page 22, is an analysis of changes in operating profit in the Performance Materials segment for three 
fiscal years of FY2023, FY2024, and the outlook for FY2025. 

In FY2024, although there was an increase in fixed costs due to investment for growth in semiconductor 
materials, volume growth in all sub-segments, especially semiconductor materials, made a significant 
contribution, resulting in a significant increase in both sales and profit.  

In FY2025, we plan to increase both sales and profits by increasing the volume of semiconductor materials 
and display materials, although there are some factors that may reduce profits, such as price and fixed costs. 
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Continuing on page 23, we show the growth rate of sales of our main products. 

The left side from the middle shows the results for FY2024, and the total annual figures show a 5% increase 
for display materials, a 32% increase for semiconductor materials as mentioned earlier. In particular, multi-
layer process materials, the third line from the top, show very strong figure of 54% increase. 

Inorganic materials also performed very well, resulting in an 18% increase in sales. As a result, overall segment 
sales increased 18%. 

As for the outlook for FY2025, as you can see in the rightmost column of the right half of the table, we expect 
an increase of 3% in display materials, 9% in semiconductor materials, and 5% in inorganic materials, for an 
overall increase of 6% in the segment as a whole. 
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Continuing on page 24, here is a comparison of FY2024 results to FY2023, with a few comments for each of 
the sub-segments, so please check this later.  

As I mentioned earlier, all sub-segments saw an increase in revenue and profit. 
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Page 25 shows a YoY comparison of the outlook for this fiscal year.  

Display materials and semiconductor materials show an increase in sales and profit, while inorganic materials 
show an increase in sales but decrease in profit. The overall figure for the increase in fixed costs, et cetera, is 
JPY1.9 billion. 
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Next, page 26 is for the Agrochemicals segment. 
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On page 27 are the sales growth rates of our main products for the last year and the current year. 

As you can see in the last line, the total segment revenue increased by 5% in FY2024. In contrast, we expect a 
7% increase in the current FY2025. 

For Fluralaner, sales increased 6% in FY2024 and are expected to increase 12% in FY2025. 

In addition, the graph below shows sales in GRACIA, which reached the initial target of JPY10.0 billion in 
FY2024. This time, we have revised our peak sales target upward to JPY12.5 billion. 
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On page 28, this is the comparison of FY2024 results with FY2023.  

On a full-year basis, both sales and profit increased as shown in the bottom half. Some figures were strong 
and some were weak.  

In addition to GRACIA, LEIMAY, and PERMIT that have been strong, as I mentioned in the previous issue, some 
shipments of APIs for Fluralaner have been pushed back to FY2025. As a result, sales of API shipment 
decreased, but overall sales increased, up 6%. 



46 
 

 

 

Page 29 shows a YoY comparison of the outlook for this fiscal year.  

As I mentioned earlier, there will be a slight decrease in profit, but the details are as indicated in the comments 
below. 

As shown in the last line of the table, the sales of Fluralaner are expected to increase due to the postponement 
of some API shipments from FY2024, as I mentioned earlier. 



47 
 

 

 

Page 30 is a list of main products. 

As you can see in the yellow box on the right, we have revised our expected peak sales target slightly upward 
to JPY36.0 billion for the new products, which consists of six pesticides from GRACIA to NC-656, which is 
scheduled to be launched in 2027. 

In particular, for VERDAD(NC-653) on the third line from the bottom, which was launched in 2024, we have 
updated the sales target to JPY6.0 billion, taking into consideration several factors. 
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Next, please jump to page 32. 

In terms of API of animal health product, Fluralaner, as President Yagi mentioned earlier, as shown in the third 
bullet point from the top, we announced on April 11 the extension of a long-term supply agreement with MAH 
regarding Fluralaner and the start of joint research and development for the creation of a new veterinary drug.  

Although no details are disclosed, we believe that this is another cornerstone for further growth in the 
veterinary drug field. 



49 
 

 

 

Please see page 33. 

The green graph on the right shows sales from FY2021 to the outlook for FY2025, including royalty income for 
Fluralaner. For the current fiscal year, the exchange rate assumption is JPY145.  
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Next, the Chemicals segment. Please see page 36. 

This is the analysis of changes in operating profit. As with the Performance Materials discussed earlier, the 
analysis covers the three-year period of 2023 results, 2024 results, and the 2025 outlook. In FY2024, while the 
volume of environmental chemicals and high purity sulfuric acid increased, the increase in fixed costs and 
other expenses resulted in only a small increase in profit. 

In addition, in FY2024, we implemented an impairment loss of JPY2.8 billion on the fine chemical business, as 
I mentioned earlier. 

In FY2025, in addition to an increase in the volume of many products such as high purity sulfuric acid, we 
expect a decrease of JPY0.6 billion in fixed costs partly due to an impairment loss in the fine chemicals business. 
As a result, we expect an increase both in sales and profit.  
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Page 37 shows the YoY comparison. Please check this later. 
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Page 38 is the comparison of FY2024 to FY2025. Please check this later as well. 
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Finally, the Healthcare segment on page 40. 

The OP margin shown in yellow line has been trending down in recent years. Having said that, we have still 
maintained a high level for profit margin. 
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Next, please see page 42. 

This is a YoY comparison of FY2024 results.  

Operating profit decreased by JPY0.9 billion. In particular, LIVALO, a health care product, has been affected 
by elective care scheme for long listed products in Japan, which started in 2H of FY2024. There was also an 
increase in some fixed costs in custom chemicals. 
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Page 43 is the outlook for FY2025 and, compared to FY2024, it also shows the decrease in revenue and profit, 
for the same reasons as in FY2024 mentioned earlier. 
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Last, if you turn to page 46 for the medium-term business plan, the figures were explained earlier, but this 
explains difference factors by segment for sales and profit in comparison of FY2024 results and new medium-
term plan for FY2027.  

Please check it later.  
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The next page, page 47, compares the FY2024 which were announced three years ago in May 2022 with the 
result of FY2024. 



58 
 

 

 

On page 48, we show the differences between the previous medium-term plan of three years ago and the 
new medium-term plan this time for the figures of FY2027.  

Please check it later.  

This concludes my presentation. 
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Question & Answer 

<Questioner 1> 

Q: In Agrochemicals, it seems like the top line will grow toward FY2027 mainly because of VERDAD which was 
launched in FY2024, but are there any existing products that can be a large factor for growth? 

A: Among existing products, we expect growth in GRACIA, TARGA, ROUNDUP, and LEIMAY. As for LEIMAY, we 
are seeing strong demand especially in Europe, and we expect it will continue to grow next year and beyond.  

Q: Also, regarding Fluralaner after the patent expiration, I understand the current medium-term plan will have 
much impact, but is there anything that you can offset its impact?  

A: Although it is inevitable that the patent of Fluralaner will be expired, we are working to expand the volume 
of active pharmaceutical ingredients through a series of discussions with MAH and to launch new products as 
early as possible through joint research and development with MAH. 

 

<Questioner 2> 

Q: In Agrochemicals, how much will new products such as VERDAD and NC-656 contribute for the three-year 
medium-term plan? 

A: Sales of new products included in FY2027 outlook are relatively small. Partly because the registration of 
VERDAD has been delayed one year, we estimate sales are limited in the medium-term plan. 

Although the top line has grown slightly slower because of the reason, we are aiming to achieve this figure by 
maintaining steady sales of existing products. 

Q: Regarding the management indicators in the medium-term plan, you have set targets of OP margin of 20% 
or more and ROE of 18% or more. These are already high levels, but I would like to know whether OP margin 
and ROE can be raised one step further.  

A: OP margin and ROE have remained at a fairly high level. If we would like to aim for higher level, for example, 
strategic investments including M&A can be considered. As we have done in the past, we would like to take 
various initiatives and considerations to achieve not only organic growth, but also inorganic growth.  

In addition, although there is a view that fixed costs should be reduced in order to increase profit margins in 
the medium-term plan, we have decided to allocate the fund intensively and boldly in selective areas; in 
particular, R&D and CAPEX for organic growth. At this point, we do not think that we should cut them, and we 
believe that we will accelerate growth toward FY2030 after completing the investment. 

Q: I see. For inorganic growth, is the target area in Performance Materials and Agrochemicals?  

A: In addition to Performance Materials and Agrochemicals, new material areas researched and developed by 
the planning and development divis can be a candidate potentially.  
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<Questioner 3> 

Q: I would like to ask about the improving the profitability on Chemicals segment. You mention reducing the 
production capacity of TEPIC by half. I would like to know when you plan it. 

A: We have already started reducing the production capacity of TEPIC by half in 2H of FY2024. 

Q: I see. With the reducing of TEPIC's production capacity, what are your thoughts on the production balance 
of isocyanuric acid, which is used as a raw material for TEPIC? 

A: As for the isocyanuric acid balance, of course, the production of isocyanuric acid decreases when the 
production of TEPIC decreases. However, the overall balance of ammonia-related products has not been 
disrupted, so there is no problem. 

Q: You also mentioned the use of outsourced manufacturing and the discontinuation of unprofitable products. 
What specific products are you going to target? 

A: As for use of outsourced manufacturing and the discontinuation of unprofitable products, I am afraid that 
I will not disclose the name of the specific product as it involves our customers, but we will make steady 
progress. 

Q: Also, in relation to Chemicals, there was a nitric acid plant trouble at the beginning of April, which I believe 
has been resolved. I would like to confirm whether you have factored this impact in the current fiscal year. 

A: We apologize for the inconvenience caused by the nitric acid plant trouble, but production resumed at the 
end of April. We are still estimating the impact on our business performance and have not incorporated it into 
our FY2025 outlook, but we expect that the impact will be limited. 

Q: As for improving profitability of Chemicals, you expect fixed and variable costs to decrease by JPY4.0 to 
JPY5.0 billion in the cumulative period of FY2025 to FY2030. Could you please explain more about this? 

A: The JPY4.0 to 5.0 billion reduction in fixed and variable costs includes the decrease in depreciation due to 
the impairment. In other words, depreciation expense that would have been incurred if the asset had not 
been impaired will no longer be incurred due to the impairment, so this decrease in depreciation expense is 
included. As stated in the financial results presentation material, there will be a JPY0.6 billion decrease in 
depreciation expenses in FY2025. 

In addition, we expect to reduce costs by halving the production capacity of TEPIC's manufacturing facilities 
and outsourcing manufacturing to third companies. 

Q: Regarding your view on R&D, in recent years, the R&D to sales ratio has often been in the 7% range, but in 
FY2025, it is expected to be raised to 8.5%. Looking at the amount of R&D expenses in the new medium-term 
plan, it appears that investment in R&D is increasing. 

You mentioned M&A earlier, and if you do not stick to your own R&D, I think it is one way to put money into 
M&A rather than increasing your own R&D. What is your thought on increasing your R&D budget? 

A: As for the increase in R&D investment in Performance Materials, especially semiconductor materials, will 
account for a considerable weight. We will be investing considerable resources in semiconductor materials, 
including research facilities and personnel. 
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Regarding the allocation of resources between organic and inorganic growth, our policy is to invest the 
necessary resources in areas where we can do so organically, and if there are opportunities, we will consider 
strengthening our business or entering new areas through acquisitions of businesses from outside. 

Q: Also, you have included a list of new products in medium-term plan presentation materials. Could you 
mention any of the highly anticipated products that seem particularly certain? 

A: Regarding promising new products, let me explain about it in relation to the planning and development 
division. 

In April 2025, we have updated the grouping and have decided on areas of concentration. Among these, in 
the LiB Materials Business Development Group (LiB stands for lithium-ion battery), our material has already 
been adopted. Since this is for in-vehicle applications, it will take some time to expand, but we understand 
that expectations for this product are high. 

In addition, we are aware that there are opportunities to adopt new materials for optical interconnect 
materials and thermal management materials, as servers and electronic devices using high-performance 
semiconductor chips are currently facing issues of power consumption and heat dissipation. We have been 
working on this area for a long time, but we are now in the process of focusing our efforts on this area in order 

to quickly gain their adoption.  

 

<Questioner 4> 

Q: Regarding cash allocation in the medium-term plan, you mentioned that M&A funding is basically debt 
financing, but if there is a deal that exceeds the debt financing capacity, is it possible that you will not be able 
to maintain the policy of shareholder return in the short term? Or does it seem unlikely that there are any 
such deals at this time? 

A: We cannot disclose specific figures regarding strategic investments (including M&A), but we believe that 
they would be well within the scope of debt financing. 

Q: I understood. Also the capital investment in the medium-term plan is mainly for semiconductor materials, 
but since NCK's capacity expansion has just been completed, could you tell me if there is a specific need for 
the next capacity increase? 

A: Regarding capital investment for semiconductor materials, we expect sales to grow by 38% over the next 
three years through FY2027, so we believe that further capacity expansion will be necessary at some point in 
the future. 

Although we have not yet made the final decision on this, we are considering this as a possibility for the future 
within the three years of this medium-term plan. 

Q: As for Fluralaner, I believe Merck is revising its profits downward, citing the increased cost of APIs as one 
of the reasons. I'm wondering if Fluralaner is affected in any way in the context of the tariffs. 

A: Regarding the impact of the tariff, although the US is the biggest market for BRAVECTO®, our Fluralaner is 
shipped to Europe. Then our products will be processed in Europe to be exported to the US. Merck has not 
yet been able to fully assess the impact of this, and we are now closely exchanging information to determine 
the extent of the impact. 
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Q: Also, I think that Bayer AG has recently been involved in a lawsuit over ROUNDUP. You have repeatedly 
provided information on the safety of ROUNDUP, but could you comment again on whether the risks have 
increased in this area?  

A: Regarding ROUNDUP, we have been actively disclosing our position on lawsuits and the safety of ROUNDUP 
through X and YouTube. 

Although the results of lawsuits in the US and Australia have come out, we do not foresee any major impact, 
with the support of the producers in Japan. We have received some very critical posts on X, and we are taking 
legal action against those who have expressed views that are completely unfounded and not based on a 
scientific standpoint. 

It is our understanding that these actions have been received very favorably by users, so we do not expect 
any impact on our ROUNDUP sales.  

[END] 

 


