
 

 

 

 

 

 

 

 

  

Nissan Chemical Corporation  
3Q FY2024 Financial Results Briefing 

 

DAIMON Hideki Director, Senior Managing Executive Officer & CFO 

 

February 7, 2025 



 
 

 

1 

 

 

Daimon: This is Daimon from Nissan Chemical. Thank you for taking the time to join us today. I will now begin 
my presentation. 

Please refer to page four of the materials. 

Starting with the 3Q financial summary, as shown in the top box, for this 3Q, revenue increased by JPY7.0 
billion, or plus 14% YoY. Operating profit rose by JPY3.5 billion, or plus 36%, while net income increased by 
JPY4.7 billion, or plus 73% YoY. 

For the cumulative nine-month period from 1Q to 3Q, as stated in the materials, operating profit saw an 
increase of JPY7.7 billion, or plus 23% compared to the previous year. 

Additionally, when compared to the earnings forecast announced in November, operating profit for 3Q came 
in JPY3.4 billion higher than projected. 

Now, regarding the revision of our earnings forecast, this has already been announced, but as I will explain 
later, we have made an upward revision to our full-year earnings outlook. 

Finally, on shareholder returns, the dividend remains unchanged at JPY164 per share, consistent with the 
announcement in November.  

As for share repurchase, we completed the acquisition of JPY10.0 billion worth of shares in December. As a 
result, the projected total payout ratio stands at 79.4%. 
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Next, please refer to page five for the specific figures. 

In the middle of the page, you will find the figures for both 3Q and the cumulative 1Q through 3Q period. To 
give you the exact numbers, for this 3Q, revenue stood at JPY56.6 billion, operating profit was JPY12.8 billion, 
ordinary income was JPY15.4 billion, and net income came in at JPY11.2 billion. 

Regarding the FX rate, the average rate for 3Q was JPY152 per USD, but as of the end of December, it had 
moved significantly toward a stronger dollar, reaching JPY158 per USD. 
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Turning to page six, this section presents a comparison with our earnings forecast.  

The figures in the rightmost column are as I mentioned at the beginning, so please review them later at your 
convenience. 
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Turning to page seven, as always, we have outlined the factors behind changes in operating profit by segment. 

Overall, for this 3Q, operating profit increased by JPY3.5 billion YoY, and compared to our earnings forecast, 
the result also came in roughly the same amount above expectations. 

The most notable contributors were Performance Materials, which is positioned slightly above the middle of 
the chart, and Agrochemicals. In Performance Materials, operating profit increased by JPY1.6 billion YoY, with 
revenue growth seen across all three areas—display materials, semiconductor materials, and inorganic 
materials. 

Compared to our earnings forecast, Performance Materials also outperformed, primarily due to stronger-
than-expected results in display and inorganic materials. 

For Agrochemicals, as indicated, higher revenue from PERMIT and LEIMAY led to increased profit. The 
performance relative to our forecast was also largely in line with this trend. 

As for the cumulative 1Q through 3Q period, the breakdown of the JPY7.7 billion increase in operating profit 
by segment is provided in the lower portion of the page. As indicated, the main drivers were Performance 
Materials and Agrochemicals, consistent with the trend seen in 3Q. 



 
 

 

5 

 

 

 

Now, moving on to page eight, this section covers non-operating income or expenses, and extraordinary 
income or losses. 

In the middle of the page, you will find the 3Q figures, and what stands out this quarter is the foreign exchange 
gain, which is the third line from the top. As I mentioned earlier, the exchange rate at the end of December, 
as noted in the footnote at the bottom of the page, was JPY158 per USD, reflecting a significant shift toward 
a stronger dollar. This resulted in a large amount of non-operating income for the quarter. 

As a result, looking at the second column from the right, non-operating income and expenses increased by 
JPY3.1 billion YoY. Meanwhile, there were no significant changes in extraordinary income or losses. 
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Next, moving on to page nine, this section covers cash flow. 

The figures in the middle column represent the cumulative results for the 1Q through 3Q period. Operating 
cash flow came in at JPY47.3 billion, reflecting a cash inflow of approximately JPY13.0 billion more than the 
previous year. 

On the other hand, cash flow from investing activities resulted in a cash outflow of JPY13.4 billion, leading to 
free cash flow of just under JPY34.0 billion, an increase of approximately JPY12.0 billion YoY. 

As for cash and cash equivalents, the balance stood at JPY29.2 billion, showing a slight increase compared to 
the previous year. 
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Next, turning to page 10, this section covers the balance sheet.  

In the upper left, we have total assets, which stand at JPY6.3 billion. This represents an increase compared to 
the end of the previous fiscal year, meaning a comparison with the end of March. Breaking this down, the 
increase is mainly due to higher cash and cash equivalents, as well as an increase in inventories. On the other 
hand, accounts receivable decreased as collection progressed. 

Regarding inventories, compared to the end of the previous fiscal year, there was an increase of JPY12.4 billion. 
However, when looking at the end of December versus a year ago, the increase was slightly below JPY6.0 
billion. We believe that the pace of inventory growth has slowed considerably. 

On the liabilities side, shown on the right, accounts payable increased, and interest-bearing debt also rose 
slightly. 

As a result, our equity ratio, as indicated on the lower right, stands at 68.4%. We believe that we continue to 
maintain a sound financial structure. 

Regarding investment securities, as shown in the lower left, the proportion of strategic shareholdings relative 
to total net assets remains in the low 7% range. 
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Now, moving on to the segment overview. The specific figures for each segment can be found on page 12, 
which presents a YoY comparison. 
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Page 13 shows segment figures compared to our earnings forecast, so please review that later. 
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Now, let’s begin with the Performance Materials segment. Please turn to page 15. 

As I will explain later, our 2H forecast for this fiscal year remains unchanged from the figures announced in 
November. Accordingly, the revenue growth rate shown in this graph is also unchanged from the November 
outlook. In particular, semiconductor materials are expected to see significant growth. 
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Moving on to page 16. 

This page presents the YoY growth rates of key products in terms of revenue for 3Q and the cumulative 1Q 
through 3Q period. 

Looking at the figures, for display materials, 3Q revenue increased by 9% YoY. Semiconductor materials saw 
particularly strong growth, especially in multi layer process materials, resulting in a 34% YoY increase. 
Inorganic materials also posted an 11% increase. Overall, the segment recorded close to 20% growth. 
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Next, on page 17, we have the YoY revenue and operating profit figures for 3Q. 

First, regarding display materials, as shown on the left side, both 3Q and the cumulative 1Q through 3Q period 
saw revenue and profit growth. 

In particular, within display materials, photo IPS for large monitors and automobile applications drove revenue 
growth in 3Q. 

On the right side, semiconductor materials also recorded revenue and profit growth across the board. The 
recovery in the advanced-generation market, along with increased utilization by customers, contributed to 
this performance. 

Additionally, in 3Q, as in 2Q, some customers increased their inventory levels. 

For inorganic materials, both revenue and profit also increased. In particular, SNOWTEX for polishing agents 
and Organo and Monomer Sol products performed well. 

Finally, regarding fixed costs & others, as noted in the small text below the table in the upper left, fixed costs 
& others increased by JPY1.0 billion YoY in 3Q and by JPY3.1 billion for the cumulative 1Q through 3Q period. 

Most of the increase in fixed costs & others was related to semiconductor materials, and while inventory 
adjustment cost had some impact, fixed costs themselves also increased. 
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Now, moving on to page 18.  

This page presents a comparison of the Performance Materials segment’s results versus our earnings forecast. 

As indicated in the materials, both sales and profits in Performance Materials exceeded the forecast. However, 
as noted in the lower right, in semiconductor materials, while revenue exceeded forecasts, operating profit 
came in as expected. This was due in part to a slight decrease in utilization at some customers for ARC and 
EUV materials. 
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Next, let’s move on to the Agrochemicals segment. Please turn to page 20. 

This page presents the YoY growth rates of major products for both 3Q and the cumulative 1Q through 3Q 
period. 

For the segment as a whole, revenue grew by 11% YoY in both 3Q and the cumulative 1Q through 3Q period. 
Performance also exceeded our earnings forecast. Looking at individual products, in particular, GRACIA and 
LEIMAY, posted strong growth YoY. 

The revenue trend for GRACIA is shown in the bar chart on the lower left. For this fiscal year, we expect steady 
revenue growth, and we had originally set a sales target of JPY10.0 billion at the time of its launch. We now 
anticipate achieving this target in this fiscal year. 
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Turning to page 21, this presents a YoY comparison. 

Both revenue and profit increased, and we have provided some comments on individual product performance. 
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Next, turning to page 22.  

This page presents a comparison with our earnings forecast, structured in the same way as previous pages. 
Please review it later at your convenience. 
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Now, let’s skip ahead to page 25.  

Here, we have an update regarding the compound patent for Fluralaner. 

As shown on the lower left of page 25, it has been confirmed that the patent in the US has been extended 
until June 2027. Accordingly, this has been noted in the materials. 
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On page 26, the bar chart on the right reflects this update, presenting a revenue outlook through FY2027.  

Please note that while we have provided this projection as a general reference, the specific figures are not 
disclosed. 

As you can see, we do not expect significant fluctuations from FY2024 onward. Additionally, regarding the 
assumed exchange rate for this projection, as indicated in the box on the lower right, we have used JPY140 
per USD for FY2025 and beyond. 
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Next, let’s move on to the Chemicals segment. Please turn to page 29. 

This page presents a YoY comparison of revenue and operating profit. 

For 3Q, revenue increased by JPY0.6 billion compared to the same period last year, while operating profit saw 
a slight increase of JPY0.1 billion. 

Within fine chemicals, TEPIC for general applications experienced a slight decline in revenue. However, sales 
of TEPIC for electronic materials, environmental related products, and FINEOXOCOL increased. 
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Now, moving on to page 30, which compares results against our earnings forecast.  

For 3Q, operating profit exceeded our forecast by approximately JPY0.3 billion. Of this, JPY0.2 billion, as noted 
in the lower left of the table, was due to fixed cost & others, in particular, inventory adjustment cost, which 
contributed positively to profits. 
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Finally, let’s move on to the Healthcare segment. Please turn to page 34. 

As shown here, both revenue and operating profit for 3Q declined slightly compared to the same period last 
year. 
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Regarding the comparison with our earnings forecast, as shown on page 35, both revenue and operating profit 
for 3Q were largely in line with expectations. 
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Now, moving on to page 37, I will explain the upward revision to our full-year earnings forecast, which I 
mentioned at the beginning. 

As stated earlier, we have set our full-year operating profit forecast at JPY55.0 billion. This figure was 
determined based on the cumulative 1Q through 3Q results I just explained, as well as our outlook for 4Q. 

However, as indicated in the materials, the full-year forecasts for our major segments remain unchanged from 
the figures announced in November. The revision comes from an upward adjustment to the “adjustments” 
segment. 

Since it is still early February, it is naturally difficult to make a highly precise estimate for 4Q. Given this 
uncertainty, we have decided on this approach. 

As a result, on a full-year basis, we expect revenue to increase by 9% YoY. Operating profit is projected to rise 
by 14%, or JPY6.8 billion, while net income is expected to increase by 8%, or JPY2.9 billion. 

An operating profit level of JPY55.0 billion would mark a new record high for the Company. Additionally, our 
projected ROE stands at 17.7%. Compared to our previous earnings forecast, operating profit is expected to 
come in JPY2.0 billion higher, as noted in the materials. 
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Regarding the current business environment, as described in the second paragraph below, we have outlined 
our latest sales outlook for key segments in 4Q compared to 4Q outlook announced this time, providing an 
indication of trends based on what we can see at this moment. 

Semiconductor materials, inorganic materials, and overseas Agrochemicals have the potential to exceed 
expectations. On the other hand, animal health products and custom chemicals may see some downside due 
to shipment timing shifts into FY2025. 

As for shareholder returns, as mentioned earlier, the annual dividend remains unchanged at JPY164 per share. 
Share buybacks were completed in December, with a total acquisition of JPY10.0 billion. As a result, the total 
payout ratio is expected to be 79.4%, aligning with our mid-term management plan target. 

 

 

For specific figures, please refer to page 38.  

In the middle section, highlighted in blue, our annual forecasts are presented, showing revenue at JPY247.6 
billion, operating profit at JPY55.0 billion, ordinary income at JPY55.9 billion, and net income at JPY40.9 billion. 

Regarding foreign exchange rates, as indicated in the second-to-last row, the average rate for 3Q was JPY152 
per USD, while our assumption for 4Q is JPY150 per USD. 
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Next, on page 39, we provide a comparison of our previous outlook with our updated outlook. Please review 
it later at your convenience. 
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Additionally, the segment-specific 4Q figures have been incorporated into the table on page 40, so please take 
a look at those as well. 

That concludes my remarks. 
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Question & Answer 

 

<Questioner 1> 

Q: It was mentioned that the earnings forecast revision was limited to the adjustment segment. Could you 
share any insights on segment-level trends that you’re seeing now? 

A: As for the current situation, which is exactly what I mentioned on page 37 titled “Current situation”, I 
believe that the semiconductor and inorganic materials will probably move upward in comparison with the 
4Q forecast announced this time. We have just finished January, so I cannot say anything too definitive on the 
operating profit, but that is the outlook we have. We are aiming to achieve the JPY55.0 billion OP forecast 
announced this time. 

Q: Regarding inventory, looking at the absolute level, it still seems quite high. I’d like to hear your thoughts 
on this. 

A: As you rightly pointed out, the absolute inventory volume remains high, and we can’t deny that. However, 
when we track the numbers over time and compare them to one or two years ago, we do get the sense that 
the pace of growth has slowed considerably. 

The inventory level as of the end of December is, in a way, the peak, and from here, we expect a gradual 
decline—particularly in Agrochemicals—as shipments in 4Q start to reduce inventory levels. So, from my 
perspective, we are increasingly gaining control over this situation. Going forward, we will continue our efforts 
to reduce inventory days relative to sales. 

Q: So, to confirm, you don’t see the inventory levels as being high enough to cause a significant deterioration 
in earnings next fiscal year? 

A: Correct, that is how we view it. 

Q: In the display materials, could you provide an update on market trends, specifically broken down by 
application? 

A: I would like to explain the market trend of display materials, with a special focus on LCD. Regarding the 
market trends for display materials by application—first, on smartphone, As you know, the shift toward OLED 
is progressing, and LCD demand is generally on a decline. However, I would say that the decrease has not 
been as severe as we had initially expected at the beginning of the fiscal year. This is largely due to continued 
solid demand in emerging markets. Since 2Q, sales have remained relatively strong. 

For IT-related applications, we see particularly strong growth in demand for notebook PC and monitor. 3Q 
was relatively strong, especially as it led into the year-end shopping season. 4Q will see a slight slowdown in 
line with normal seasonality, but from January to March 2025, the China’s economic stimulus measures and 
other macroeconomic factors will be reflected, and as a result, I expect to achieve the 2H forecast. I think the 
situation is similar for television. 

As for automobile, we have seen steady, continuous growth. Our impression is that the market has been 
expanding quarter by quarter. 

Q: What are the trends in the semiconductor materials market? 
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A: Regarding semiconductor materials for front-end lithography, AI-driven demand has been fueling strong 
utilization rates for advanced nodes, and we expect this trend to continue through 4Q and into FY2025 as well. 

On the back-end side, AI-related demand is also driving strong growth for high-bandwidth memory (HBM). 
Our 3D packaging process material (adhesive for temporary bonding) has been seeing solid growth 
throughout FY2024, and we expect this momentum to continue into FY2025 as well. 

Q: Could you comment on market trends for inorganic materials as well? 

A: In inorganic materials, SNOWTEX for polishing used in semiconductor applications is performing well, and 
Organo/Monomer Sol is also showing solid growth. As for Organo/Monomer Sol, we are seeing strong 
demand for 3D printer applications, and we expect this trend to continue moving forward. 

 

<Questioner 2> 

Q: BRAVECTO® TriUNO has been approved in Europe and Latin America. Since it’s for both internal and 
external parasites, I assume it could contribute to regaining market share. Could you elaborate on your 
expectations for BRAVECTO® TriUNO’s launch? 

A: Regarding BRAVECTO® TriUNO, we certainly have expectations for its approvals in Europe and Latin 
America, but we’ve heard that BRAVECTO® Quantum, an injectable solution for dogs, is performing well in 
Europe, and we have higher expectations for that product. 

Q: Regarding Agrochemicals, three months ago, you indicated that inventory adjustments were needed for 
ROUNDUP and ALTAIR. Could you provide an update on how those adjustments are progressing? 

A: For ROUNDUP, as we discussed previously, there is still a significant accumulation of inventory in the 
distribution channel. However, we are working to resolve this by the fiscal year-end, and inventory 
adjustments are being made accordingly. 

Regarding ALTAIR, we have also implemented production adjustments, so we expect inventory levels to 
decrease in terms of volume over the course of this fiscal year.  

Q: I believe you plan to launch VERDAD in 2H of the year. What’s the latest on its launch schedule? 

A: Regarding VERDAD, the registration process was delayed from the original plan, but it was completed in 
August last year, and sales are expected to start in the 4Q as planned against the forecast announced this 
time. 

Q: Regarding your European sales strategy, I’d like to clarify something. A recent announcement mentioned 
that you have transferred your shares in Agrochemicals distribution subsidiaries in France and Spain to 
Sumitomo Chemical. Given that you sell products such as LEIMAY, TARGA, and PERMIT in Europe, will this 
transfer impact your sales in any way? 

A: The impact of this transfer on business performance  is expected to be minor as announced. 
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<Questioner 3> 

Q: In semiconductor materials,  you mentioned that ARC and EUV materials underperformed while multi layer 
process materials outperformed. Could you provide some details on how each of these trends played out? 
Also, were there any regional variations, any particular areas that performed better or worse? Also, what is 
your outlook for the January through March? 

A: Regarding the underperformance of ARC and EUV materials, this was largely due to reduced utilization at 
a customer, which negatively impacted these two product categories. On the other hand, multi layer process 
materials outperformed expectations, driven by increased input of new devices at certain customers. We do 
not see the situation as bad in any of the regions. In the future, we expect revenue and profit to grow across 
all regions. 

Q: About display materials, you mentioned that China’s subsidies are having a positive effect, and based on 
what I’ve heard from other materials manufacturers, it seems that the impact is already becoming evident in 
TV applications. Are you seeing increased demand in other applications as well, or is the effect mostly limited 
to TV? 

A: Regarding the impact of China’s subsidy program, as you mentioned, the effect on TV has been particularly 
pronounced. What you’ve heard from other companies is in line with what we are seeing on our end as well. 
For IT applications, the impact is not as large as in TV, but we are seeing a similar trend. Since 3Q, some of our 
customers have been increasing their inventory, which in turn has driven higher shipment volumes for us. 

 

<Questioner 4> 

Q: Regarding the earnings forecast revision, I understand that you have reviewed the risk buffer that was 
incorporated in the previous announcement. Could you clarify which specific items were reassessed and in 
what manner? Was it a matter of quantity, pricing, or some other factor? 

A: The risk buffer incorporated in the previous announcement was not calculated quantitatively. Rather, we 
considered several factors, such as foreign exchange trends and developments in the US political landscape 
with the new administration.  

While there are still some uncertainties, we determined that, given our current business environment, we 
could justify an upward revision to our forecast. This decision factored in elements such as exchange rate 
movements and the latest conditions in Performance Materials—particularly semiconductor materials. 

Q: So, rather than adjustments to specific products, it’s more of an overall improvement in the business 
environment compared to your initial expectations—would that be a fair understanding? 

A: Yes, you can understand it that way. 

[END] 

 


