
Increase in ratio of

employees with high

health literacy

Improvement of work

engagement

Investment in work

environments and working

styles to promote health
Measures to promote

healthy eating habits

Increase in participation rate

in measures to promote

healthy eating habits

Increase in ratio of

employees with

healthy eating habits
Reduction of

presenteeism

Stress check

organizational analysis

reporting session

Increase in participation

rate in organizational

analysis reporting session

Reduction of ratio of

employees with high

stress
Investment in mental

health

Mental health training

Increase in

participation rate in

mental health training

Increase in ratio of

employees with high level

of mental toughness

Health investments related

to various effects

Health guidance

(Company and health

insurance association)

Increase in

implementation rate

of health guidance

Increase in ratio of

employees with

appropriate lifestyles

Soundness of health

insurance finances

through control of

medical expenses

Sustainable

company growth

Investment in disease

prevention such as

lifestyle-related diseases

Recommendation for

detailed examination

Increase in ratio of

employees receiving

detailed examination

Decrease in

employees with high

risk

Measures to support

quitting smoking

Increase in participation

rate in measures to

support quitting smoking

Reduction of

smoking rate

Industrial health activities

by healthcare staff

Reduction of

absenteeism

Health promotion tools

Increase in utilization

rate of health

promotion tools

Increase in ratio of

employees with

exercise habits

Dissemination of health

information and health

awareness-raising activity

Health education

seminars

Increase in participation

rate in health education

seminars

  Health and Productivity Management Strategy Map

Health investment (Measures)

Effect of health investment Management issues to

be resolved through

health and productivity

management

Indicators related to

health investment

measures

Indicators related to

changes in employee

awareness and behavior

Final indicators related

to health


