
We have established risk management guidelines with basic rules on risk management to prevent the emergence of various risks to the 
Group that could affect the achievement of the following items, and minimize the damage and impact of these risks should they arise.

Information Disclosure

1. Ensuring the safety of human resources

2. Surviving as a company

3. Sound maintenance of assets

4. Maintaining trust of stakeholders

5. Optimizing business opportunities and opportunities to make
achievements and avoiding the loss of these opportunities

6. Ensuring compliance and pursuing efficiency, accuracy and effectiveness 
in the execution of operations

We appoint risk managers to divisions, departments, plants, laboratories and group companies under the overall control of the Chief Risk Management Officer (CRO) 
appointed by the board of directors. We run the Risk Management Meeting with the Corporate Planning Department serving as the Risk Management Office.
    At the Risk Management Meeting, we cooperate with specialized committees in identifying and assessing risks in individual organizations, examining the status of 
the implementation of countermeasures, strengthening systems for handling crises and emergencies, and formulating a business continuity plan (BCP). In addition, we 
share the risk management information of the entire group through the annual plan, the annual review of risk management activities and reports from all organizations.
The status of risk management is reported regularly to the board meeting via CRO.

Risk Management Framework

Timely Disclosure System
We promptly publish information that is required under the rules on timely 
disclosure by means of the Timely Disclosure Network (TDnet) provided by 
Tokyo Stock Exchange, Inc., as well as on our website.

Supply Chain Management
We have established a policy on the procurement of raw materials and materials. We work on priority topics of CSR together with our business partners in our 
efforts to fulfill our corporate social responsibility.
    Before outsourcing an operation such as the manufacture of important raw materials, intermediates and products, we ask the potential contractor to answer a 
questionnaire on CSR. We give priority to companies which fulfill our standards when selecting business partners. We also conduct on-site audits of suppliers in 
Japan and overseas to check their initiatives for CSR activities in detail, with a particular focus on their activities related to the environment, health and safety (EHS) 
in our efforts to promote supply chain management. In addition, we have made it our policy not to use conflict minerals and raw materials containing such minerals 
related to inhumane armed groups in the Democratic Republic of the Congo and surrounding countries.

Disclosure of Product SDS
To ensure our chemical products are used safely, we provide customers with Safety Data Sheets (SDSs) of all products. Customers and users can download the 
SDSs for all agrochemicals from our website. Our employees can obtain product information, including information about their risks and hazards, laws and 
regulations, transportation, storage and methods of disposal, from our internal SDS database.

Disclosure of GPS Safety Summaries
We participate in the Global Product Strategy (GPS) / Japan Initiative of Product Stewardship (JIPS) activities that are promoted by the International Council of 
Chemical Associations (ICCA) and the Japan Chemical Industry Association (JCIA). We assess the risk of chemical products, manage them properly, compile their 
safety information in the GPS Safety Summary and make it available to the public. The disclosure of this information helps to minimize the risks of chemical 
substances throughout the entire value chain.

Judgment of necessity of timely disclosure
Tokyo Stock Exchange
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Major Initiatives in FY2016
● Checking the status of BCPs of important businesses and reviewing them  ● Strengthening overseas risk management　
● Provision of training on initial response by the emergency headquarters of the head office, and training on safety confirmation

Environmental Reporting Platform Development Pilot Project
As a measure for disclosing environmental, social and governance (ESG) information, which has been increasingly demanded by institutional investors in recent 
years, we disclose information by participating in the “Environmental Reporting Platform Development Pilot Project”, which is led by the Ministry of the Environment 
of Japan.

Risk Management Value Chain

We procure and purchase raw materials and materials in accordance with our Basic CSR Policy.
1. Compliance with laws, regulations, and social norms

We promote sound procurement and purchase activities by observing all relevant laws, regulations, social norms, and internal regulations, as well as corporate ethics.
2. Fair, equitable, transparent trades

We continue to create opportunities for business with new suppliers, without adhering to past purchases or the corporate group, thereby ensuring fair, equitable, 
transparent trades.

3. Procurement and purchase based on economic rationality
We undertake procurement and purchase that are optimal for us based on a comprehensive evaluation of quality, price, stable supply, technology development 
capabilities, stable management and other factors.

4. Consideration for the global environment
To achieve a sustainable society, we strive to remain conscious of the protection of the global environment in our procurement and purchase activities.

5. Establishment of partnership
Based on our fundamental recognition that all of our business partners are essential for executing businesses, we establish relationships of mutual trust with them in our 
efforts to achieve further development. We will also work on the following themes with our business partners in our efforts to fulfill our corporate social responsibility.
1) Compliance with laws, regulations, social norms and corporate ethics
2) Ensure safety and protecting the environment
3) Respect human rights and giving consideration to the work environment

Purchase Policy

CSR Management
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