
CSR Management

Our group considers that the corporate philosophy “We contribute to society in harmony with the environment, based on 
our excellent technologies, products and services” is the basis of our business activities. We reviewed our CSR promotion 
system and established the CSR Committee in April this year to enhance our CSR activities. The activities of this committee 
include the development of mid- and long-term plans and annual plans related to CSR, and the evaluation of the results of 
the activities. The committee reports its activities to board meetings twice a year.
    At the same time, we established the “CSR & Public Relations Office” under the Corporate Planning Department. The 
missions of this new office are “to draw up CSR strategies in response to social trends, to raise awareness of CSR 
internally, and to send relevant information”. This office will provide internal and external stakeholders with information 
about the company, including the contents of our CSR activities, in an appropriate manner.

We think of corporate governance as a mechanism that ensures sound, efficient management to provide stakeholders with 
sustainable, long-term profits. Based on this idea, we strive to ensure management decisions are made promptly, and work to 
clarify the management responsibility and responsibility for executing operations. At the same time, we take initiatives for 
strengthening the management’s monitoring function, compliance system, risk management system, and internal control 
system under our board meeting and board of corporate auditors, whose members include highly independent outside officers.
    In addition, we have put into practice all of the principles stipulated in the Corporate Governance Code, which was 
established by the Financial Services Agency of Japan and Tokyo Stock Exchange, Inc.
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Promotion of CSR Corporate Governance

(1) Conduct sensible business activities as a member of the international community in compliance with laws and regulations.
(2) Enhance corporate value by providing safe and useful products and services.
(3) Strive to achieve no-accidents & no-disasters and protect the global environment.
(4) Disclose information appropriately with a focus on communication with stakeholders.
(5) Create a cheerful and pleasant workplace by respecting the individuality and personalities of employees.
(6) Conduct ourselves as good corporate citizens and decent members of society.

Basic CSR Policy

CSR Promotion System

By introducing a system with executive officers, we clarify the management’s function 
of prompt decision-making and supervision and the function of executing operations, 
thereby strengthening both. We also strive to improve management’s capabilities to 
develop and execute our management strategies. In addition, we have set a 
one-year term for each director and executive officer, thereby clarifying the 
management responsibility and the responsibility for executing operations.

Execution and supervision of operations

Our board meets once a month, in principle, to resolve important management 
matters. It also supervises the execution of operations by directors and executive 
officers. We ensure that important management matters are determined through 
careful deliberations at the board meetings or management meetings in our efforts to 
eliminate or reduce business risks. In addition, the details of decisions made at the 
management meetings and the results of business executions based on decisions 
made at the board meetings, etc. are reported to the board meetings to enhance the
supervising function of the board meeting.

Board Meeting

The Corporate Planning Department supports outside directors by giving them prior 
explanations of the contents of the agenda and other matters to be discussed at the 
board meeting, enabling them to give effective advice on management policies and 
management improvement measures and supervise the management. For outside 
corporate auditors, we have appointed audit assistants in response to requests from 
them. Audit assistants are employees who help outside corporate auditors fulfill their 
duties efficiently and smoothly. They serve as coordinators for holding internal 
audits, board of corporate auditors’ meeting, and other meetings, help outside 
corporate auditors conduct audits, and collect and provide information to them.

Support for outside directors and corporate auditors

We have the Internal Audit Department, which conducts fair and independent internal 
audits in accordance with the Internal Auditing Regulations. Business activities are 
checked by the Finance & Accounting, Legal, Intellectual Property, and Environment, 
Safety & Quality Assurance Departments, with each applying its respective expertise.

Internal Audit

Corporate auditors audit the execution of directors’ operation by participating in the 
board meetings and other important meetings in accordance with auditing plans 
formulated by the board of auditors. They also ensure the appropriate level of 
cooperation with stakeholders.

Audit by Corporate Auditors

We have appointed the Yaesu Audit Company as our accounting auditor. They audit 
the company and our domestic subsidiaries at the end of each fiscal year, and during 
the fiscal year when necessary.

Accounting Audit
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