
Corporate Governance
We think of corporate governance as a mechanism that ensures sound, efficient management to provide stakeholders with sustainable, long-term profits. 
Based on this idea, we strive to ensure management decisions are made promptly, and work to clarify the management responsibility and responsibility for 
executing operations. At the same time, we take initiatives for strengthening the management’s monitoring function, compliance system, risk management 
system, and internal control system under our board meeting and board of corporate auditors, whose members include highly independent outside officers.

Customers
We identify customer needs through sales activities, and work to improve our products 
and services.

Shareholders/ Investors
At the general shareholders meeting, the president, who acts as the chairperson, gave 
explanations about a business report and business plan. We also hold an IR briefing 
meeting for institutional investors, analysts and the media every half year to explain the 
overall conditions of our business.

Employees
Every year, the president visits offices, plants, and laboratories in Japan and overseas to 
deepen mutual understanding with employees.

Business Partners
We promote supply chain management and check our partners’ CSR initiatives as 
necessary.

Communities/ Society
We interact with local communities through measures such as plant tours and visits to 
local elementary schools to give special classes.
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Our Corporate Governance System
Execution and supervision of operations
We clarify the management’s function for prompt decision-making and supervision and the 
function for executing operations, thereby strengthening both of functions. We also strive to 
improve management’s capabilities for developing and implementing management strategies.

Board Meeting
Our board consists of nine members (including two outside directors), and meets 
once a month, in principle, to resolve important management matters. It also 
supervises the execution of operations by directors and executive officers.

Internal Audit
We have the Internal Audit Department, and conducts fair and independent internal 
audits in accordance with the Internal Auditing Regulations. Business activities are 
checked by the Accounting & Finance, Legal, Intellectual Property, and 
Environment, Safety & Quality Assurance Departments, with each applying its 
respective expertise.

Audit by Corporate Auditors 
Our board of corporate auditors consists of four auditors (including three outside 
corporate auditors). Corporate auditors audit the execution of operations by 
directors by participating in the board meetings and other important meetings in 
accordance with auditing plans formulated by the board of auditors. They also 
ensure the appropriate level of cooperation with stakeholders. 

Accounting Audit
We have appointed the Yaesu Audit Company as our accounting auditor. They audit 
the company and our domestic subsidiaries at the end of each fiscal year, and 
during the fiscal year when necessary.

Support for outside directors and corporate auditors
The Corporate Planning Department supports outside directors by giving them prior 
explanations of the contents of the agenda and other matters to be discussed at the board 
meeting, enabling them to give effective advice on management policies and management 
improvement measures and supervise the management. For outside corporate auditors, we 
have appointed audit assistants in response to requests from them. Audit assistants are 
employees who help outside corporate auditors fulfill their duties efficiently and smoothly. 
They serve as coordinators for holding internal audits, board meetings, and other meetings, 
help outside corporate auditors conduct audits, and collect and provide information to them.
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Attendance of outside directors at board meetings

Attendance of outside corporate auditors at board meetings
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Number of Major Meetings and Attendances (FY2015)

CSR Management

Promotion of CSR
Our business activities are based on our corporate philosophy, which states that we contribute to society in harmony with the environment, based 
on our excellent technologies, products and services. Based on our recognition that CSR activities are meant for putting the corporate philosophy 
into practice, we reviewed our group’s code of conduct and revised our basic CSR policies in April 2016. We have also set up a CSR Promotion 
Council, with the Corporate Planning Department serving as the secretariat. This council formulates action plans and checks activities on a regular 
basis. It reports the results of its activities to top management twice a year.
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